THE REPRESENTATIVE BODY OF THE CHURCH IN WALES
CORONAVIRUS – COVID19
GUIDANCE ON RE-OPENING OF CHURCH HALLS 

Introduction
Church Halls fall under the definition of community centres under the Health Protection (Coronavirus Restrictions) (Wales) Regulations 2020[footnoteRef:1]. [1:  https://gov.wales/sites/default/files/publications/2020-11/the-health-protection-coronavirus-restrictions-no-4-wales-regulations-2020.pdf] 

Such buildings can be re-opened after the Firebreak lockdown from the 9th November.  Detailed guidance is still emerging from Welsh Government but the principles of such opening are set out at:
https://gov.wales/coronavirus-regulations-guidance#section-54764 
This states that:
‘Any activity can legally be undertaken as long as it is organised by a club or recognised body within the legal limits on numbers attending, and does not include the sale or consumption of alcohol.
However, whilst the regulations allow for a wider range of activities than before the firebreak we would urge organisers to consider whether the activity needs to take place indoors, particularly where it has been successfully delivered either virtually or outdoors over the last few months.
The organisers will be responsible for taking all reasonable measures to minimise risk of exposure to coronavirus at the premises or the spread of coronavirus by those who have been at the premises.’
It is clear that social gatherings including parties are NOT permitted at the current time.
However, the regulations specifically permit an ‘organised activity for the development or well-being of children (including sports, music and other recreational activities such as those provided for children outside of school hours and during school holidays)’.
NB There is now a limit of 15 people using such halls at any one time for these purposes.
Welsh Government guidance on opening community centres is available at:
https://gov.wales/safe-use-multi-purpose-community-centres-covid-19
MACs/PCCs should follow Welsh Government guidance in re-opening their halls.  NB At the time of publication of this note, the WG guidance had not been updated to reflect the wider range of activities set out above.
Set out below are some key considerations in the light of Welsh Government guidance.


General Considerations for the Re-opening of Church Halls
Any activity in a hall (or church used for a community activity) whether organised directly by the church or by a third party must be permissible.  The guidance quoted above clearly requires the activity to be organised by a club or recognised body.  The precise definition of this is unclear but it does preclude use for private hire.
It is strongly recommended that any decision to re-open a hall and to permit community activities (either directly organised or by hire to third parties), should be clearly minuted by the PCC/MAC, with an explanation of the reasoning adopted in coming to that decision, in case questions are raised at a later date.
In opening the hall, you are obliged by law to take all reasonable precautions to prevent the spread of coronavirus.
The operation of the hall, and any activities within it must comply with Covid-19 secure guidelines.  The principles of these are the same as for opening churches or any other building: maintaining two-metre physical distancing between people, ensuring regular hand washing/sanitizing and regular cleaning of premises especially surfaces.
You should carefully review the Track Trace and Protect guidance referenced in the Welsh Government guidance.  NB Regulation 12 of the Health Protection (Coronavirus Restrictions) (No 2) (Wales) Regulations 2020 places a duty on those responsible for the community centre to collect contact information from each person at the premises or, in relation to persons from the same household, from one of them, and retaining it for 21 days for the purpose of providing it to the Welsh Ministers or to a public health officer upon either’s request.  A consent form and privacy notice can be found on the Church in Wales website.
The new NHS COVID-19 app is intended to help in this process but is not mandatory.  The system involves the creation of a site specific QR code which allows people visiting to use the App.   See  https://gov.wales/nhs-covid-19-app-guidance-businesses-and-organisations   This system does not replace the physical recording of attendance set out above.
It is recommended that all public church premises (including churches, halls, offices etc) should display such a QR code.
Church Halls are facilities provided by a MAC/PCC as building manager in which activities are organised.  Some of these activities are operated directly by the MAC/PCC whilst others are operated by a third party (a user/hirer).

Considerations for the MAC/PCC as Building Manager
As the building manager, the MAC/PCC has an overall duty to make sure the building is used in such a way as to prevent the spread of coronavirus.  This means you should take reasonable steps to ensure activity organisers plan their activities appropriately.  It is not sufficient to ‘leave it to the user’. You should:
1. Review the Guidance: Take time to work through the guidance from Welsh Government at https://gov.wales/safe-use-multi-purpose-community-centres-covid-19
2. Prepare: Make sure the building is ready for use including maintenance checks, electrical and heating checks, check water systems (e.g legionnaires disease measures).  The grounds and access routes should be tidy and safe
3. Survey and measure: survey the building to think about how its layout would impact on maintaining 2-metre distancing.  Consider walkways and access routes in and around the building.  You need to calculate the safe capacity for different activities whilst maintaining 2-metre distancing and subject to the overall limit of 15 people. With this information, you can discuss detailed use arrangements with each user.
4. Signage: Ensure signage is in place to remind people of requirements. See https://gov.wales/safety-and-physical-distancing-signs-employers-coronavirus 
5. Plan your cleaning regime:  The general requirement is that areas of buildings that are used are cleaned before and after use.  The section in the Welsh Government guidance headed Cleaning and Infection Control is very useful in helping you think about your cleaning regime.  You should review your cleaning arrangements to ensure that an appropriate cleaning regime is reliably implemented.  
6. Hygiene: Whilst activity organisers are likely to include this in their own precautions, you should ensure sanitizer/hand washing facilities are available. 
7. Face Coverings: It is a requirement that all persons aged over 11 gathering indoors should wear a face covering.  This applies to all activities and services within the building. 
Further guidance for the public is available at:
https://gov.wales/face-coverings-guidance-public
and for premises managers at:
https://gov.wales/face-coverings-guidance-measures-be-taken-employers-and-managers-premises 
The public should be reminded of the requirement to wear a face covering and a standard sign can be found HERE
8. Toilets: Toilets are a particular challenge and will need detailed planning.  WG guidance is that toilets can be opened providing that physical distancing and hand hygiene guidance is followed.  These areas should be cleaned regularly using normal cleaning products with particular attention to areas that are frequently touched such as door handles and taps.  Suitable handwashing facilities should be available including running water and liquid soap.  Drying should be by paper towels or hand dryers (not communal towels).  Paper towels should be in a dispenser and disposed of carefully. Specific guidance is available at https://gov.wales/providing-safer-toilets-public-use-coronavirus-html 
9. Record your arrangements (Risk Assessment): You must complete a risk assessment before re-opening.  This should set out the precautions and mitigation measures you will put in place.  This should then be shared with users/activity organisers.  You should share this Risk Assessment with your Archdeacon too.  A template risk assessment document is attached.
10. Liaise with Activity Organisers: Make contact with your activity organisers to start discussing appropriate risk mitigation measures.  You should check carefully that their activity is permissible under the latest regulations. They should provide you with a risk assessment for their activities within your building.  This should be based on any government guidance for the safe operation of their particular activity.  You should carefully study this to make sure that it dovetails with your own arrangements.

A major part of managing physical distancing so as not to exceed the safe capacity of your hall (and the limit of 15) is to control access carefully.  Generally, it should be for activity organisers to manage this as they are inviting people to attend.  This will be easiest for pre-booked attendees.  If attendees can simply ‘turn up’, the activity organiser will need to consider stewarding arrangements.
If the PCC/MAC is not satisfied that proper arrangements can be put in place for safe operation, the activity should not be permitted.  There may be sense in re-opening for a limited range of activities as a first stage.  Groups that make use of the hall on a very regular basis e.g nurseries, would be a good place to start.  It makes sense to work with trusted users as you develop your procedures.

Considerations for MAC/PCC when directly organising an activity in the hall
1. Permissible activity: You should check carefully that the activity is permissible under the latest regulations. 
2. Consider the activities you wish to undertake:  The way these are undertaken will need to change to ensure appropriate precautions.  Be creative to ensure activities can be undertaken safely but also enjoyably.  Don’t forget that some elements of your activity might be most safely conducted on-line rather than in person.
3. Risk Assessment: Prepare a written risk assessment setting out how you will operate the activity to comply with government guidance.  The focus should be on physical distancing, hygiene and cleaning arrangements.  The risk assessment template can be easily adapted for this purpose.  You should prepare a risk assessment for each separate activity.  This should be discussed and shared with all involved with running the activity.
4. Physical Distancing Issues: It may be that essential activity will require some breaching of the two-metre distancing. You will need to consider carefully how this will be safely managed.  This might include rigorous hand washing regimes before and after such a breach.
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	Name of Church Hall:

	Address:
	Date:

	Area of Focus 
	Control Measure
These are the main themes to consider in opening your hall. They may not apply in each case.
	Detailed arrangements
Set out below the detailed arrangements you will implement under each control measure.  
	Action by?
	Completed 

	PREPARATIONS
	Maintenance Checks
	

	
	

	
	Check services e.g water, electrical, heating systems
	
	
	

	
	Access Routes
	

	
	

	
	Car Parks
	

	
	

	
	Airing and Cleaning
	

	
	

	
	Review Fire Risk Assessment 

	
	
	

	PHYSICAL DISTANCING
	Building capacity calculations for different types of activity (subject to limit of 15 people)
	
	
	

	
	Signage
	

	
	

	
	Entry and Exit routes including car parks
	

	
	

	
	One-way systems
	

	
	

	
	Taped/barriered routes
	

	
	

	
	Seating arrangements
	

	
	

	
	Restricted areas
	

	
	

	HYGIENE
	Hand washing sanitising
	

	
	

	
	Toilet arrangements
	

	
	

	CLEANING
	Cleaning regime
	

	
	

	
	PPE
	

	
	

	
	Cleaning team details
	

	
	

	OTHER
	Liaison/communication with activity organisers
	
	
	

	
	Liaison/communication with staff and volunteers
	
	
	




