THE GOVERNING BODY OF THE CHURCH IN WALES

REPORT OF THE STANDING COMMITTEE – SEPTEMBER 2009

1.
The Standing Committee met on 9 July 2009.   This is its Report to the Governing Body.  The Committee’s recommendations are summarised at the end of the Report.

MEMBERSHIP OF THE STANDING COMMITTEE

2.
The present membership of the Standing Committee is set out at Appendix I to this Report. 

REPORT OF THE BUSINESS SUB-COMMITTEE ON GOVERNING BODY ISSUES

3.
The Standing Committee received a Report from the Business Sub-committee on Governing Body matters discussed at its meeting held on 4 June 2009.

Review of the April 2009 Governing Body Meeting
4.
The Sub-committee had reviewed the April 2009 meeting particularly in the light of using Venue Cymru, Llandudno for the first time.   The responses from the questionnaire completed by members had been very positive overall while also offering helpful comments and suggestions should the Governing Body meet in Llandudno again.   It was noted that the cost of using Venue Cymru and hotels was approximately 50% higher than meetings on a University campus.

5.
Most members of the Governing Body had also welcomed the presentations on the theme of ‘Children, Young People and the Family’.   The Committee hoped that members would reflect back to their dioceses and parishes the examples of inspirational and successful work given in the presentations.

Order of Business on the Agenda and Timing issues 

6.
The Sub-committee had also looked again at the whole question of the order of business on the agenda and timing issues at Governing Body meetings following the shortage of time towards the end of the Llandudno meeting.   This had led to some requests at that meeting to bring forward on the agenda items which were perceived as always coming towards the end of the agenda (e.g. the Report of St Michael’s College).   The Sub-committee noted that there had been similar requests in the past (e.g. for Question Time always to be taken on the first day and for Private Members’ Motions always to be given priority).   In response the Standing Committee had taken the view that it was best to consider the order of items on the agenda on their merits for each particular meeting.   So in practice regular items had been moved around (e.g. the Report of St Michael’s had been put early on the agenda in both 2007 and 2008.) 

7.
The Sub-committee advised the Standing Committee to keep to the policy of determining the Order of Business in the context of each individual meeting rather than trying to set overall principles of ‘priority business’.   The Standing Committee accepted this advice and in so doing reiterated the principle of the equal importance of all parts of the agenda: for example, items after lunch on the second day were no less significant.   In this context the Committee also agreed to remind existing members and those standing for election to the Governing Body that they are expected to attend the whole meeting particularly as the dates are agreed so far in advance.

8.
Looking at the timing of meetings and of individual items of business, the Standing Committee endorsed the advice of the Sub-committee that specific times should not be allocated to individual items on the agenda although this would be kept under review.   The practice of allowing the Governing Body to regulate its own time generally worked satisfactorily and enabled all members wishing to speak to do so.   There is also always the option of imposing reduced time limits on speeches. 
9.
The timing of the end of the meeting was more significant at a venue where more members use public transport.   In Llandudno, a number of members had pre-booked (cheaper) train tickets at a specific time which led to the decision to finish business at 14.00.   However the principle remained that members should expect to stay for the whole meeting. The Standing Committee tries to estimate the meeting times.
Governing Body Agenda September 2009
10.
The Standing Committee agreed the Order of Business for the September 2009 meeting.   For this meeting it was agreed to plan on the basis of a ‘one-night’ meeting, starting at 13.30 with Prayers and Bible Reading.   Matins and the Eucharist on Thursday morning would be combined.

11.
The theme of ‘Children, Young People and the Family’ would continue for this meeting, with presentations from the International Anglican Family Network, the Widows Orphans and Dependants Society, the Diocesan Children’s Advisers, the Child Protection Committee and a CMS partner from Nepal as well as discussion of the Education Review Report.   There would also be an address at Evening Prayer from the Worldwide President of the Mothers’ Union.

12.
For the first time, the Committee also agreed to hold Group Sessions.   These would spend about 30 minutes discussing issues raised in the Children’s Officers presentation and the Report of the Education Review. 


Future Governing Body Meetings

13.
The Standing Committee is considering possible future themes for the Governing Body following Ministry in 2008 and Children, Young People and the Family this year.   Suggestions from members are always welcome.

April 2011 Meeting – Location and Date 

14.
The Standing Committee looked at the location and date of the April 2011 Governing Body meeting.   The Governing Body has already decided to hold both the 2010 meetings in Lampeter as well as the September 2011 meeting.   The Committee would like to maintain the pattern of holding some meetings in other parts of the Province and with this in mind recommends that the meeting be held in Swansea University on Wednesday 27 and Thursday 28 April 2011.   (Easter Day is 24 April.)   The possibility of a return to Llandudno will be considered for a future meeting.

Recommendation 1

Governing Body Size and Attendance

15.
The Standing Committee noted comments from a few members on the perceived effects of the reduction of the Governing Body’s size.   However it was agreed that it was too early to evaluate the benefits or drawbacks of the reduced size and that it should be left for at least the first triennium before the subject was discussed further.


Age limits 

16.
The Committee considered a report from the Business Sub-committee on the subject of age limits and particularly whether to recommend any further action following the debate at the April Governing Body Meeting on the motions put forward by the Committee.   It was agreed not to put forward any further recommendations at this stage although it was noted that the whole question of age limits within the Church may be affected in future by legislation and changes in society.  


Men in the Church

17.
At the April 2009 meeting, Dr Peter Padley (Diocese of Swansea & Brecon) had asked a question on men in the Church, following the Report of the Standing Committee Working Group on the Representation of Women.   The Standing Committee agreed the importance of this issue but felt that it was initially a matter for dioceses to consider.   However, the issue would also be kept in mind when looking at themes for future Governing Body meetings.

REPORT OF THE DRAFTING SUB-COMMITTEE 
18.
The Standing Committee was informed that the Drafting Sub-committee had been involved in a programme of meetings since the beginning of 2009 to prepare the documentation required to implement the Clergy Terms of Service project and the Review of the Courts of the Church in Wales.   Some of the detailed provisions would be the subject of further consultation with clergy in the summer/autumn of 2009.   Draft Bills would then be brought to the Standing Committee at its meeting in December 2009.   In the course of drafting a number of issues had been identified requiring clarification and the Standing Committee considered and advised on these points.

19.
The Drafting sub-committee had also prepared amendments to the Cathedrals and Churches Commission Rules and to provisions related to age limits and retirement ages to implement decisions taken by the Governing Body.   These are set out in Appendix II to this Report and the Standing Committee commends them to the Governing Body.   (N.B. Where the amendments relate to Volume I of the Constitution they have been made to the text of the new Constitution proposed in the Constitution Bill.)
Recommendation 2
REPORT OF THE LEGAL SUB-COMMITTEE

20.
The Standing Committee was informed that issues relating to the faculty process had been referred to the Legal Sub-committee.

THE CONSTITUTION 

Report of the Select Committee on the Bill to Amend the Constitution

21.
The Committee, as required by the Constitution:

(i) received the Report of the Select Committee;

(ii) agreed to circulate the Report to all members of the Governing Body for consideration in Committee at the forthcoming meeting of the Governing Body;

(iii) accepted and endorsed the Select Committee’s recommendation that the Bill be not considered ‘non-controversial’.

Printed Format of the Constitution

22.
The Standing Committee appointed the following group to consider and advise on the options involved in the style of production, the typeface and format for printing the new Constitution in the event of the Bill being passed by the Governing Body:

Mr Nigel Williams (Chair)

The Venerable Philip Morris, Archdeacon of Margam

Mr David Lambert

The Reverend Canon Steven Kirk

Mr Tim Davenport

The Group will report back to the Standing Committee with their recommendations in December 2009. 

WELSH LANGUAGE SCHEME – MONITORING REPORT
23.
The Standing Committee received the second annual monitoring Report from the Language Officer, following the adoption of the Provincial Welsh Language Scheme by the Governing Body in April 2007.   The Report is published as Appendix III to this Report. 

MARRIAGE LAW 

24.
In April the Governing Body approved by a very substantial majority a Private Members’ Motion inviting the Standing Committee to take steps to encourage the enactment of legislation to bring the law relating to marriage preliminaries in the Church in Wales into line with those which now apply in the Church of England.   In order to progress this matter the Standing Committee appointed a small group to consider and advise on taking the steps necessary to progress.   The membership of the Group comprises:

The Venerable Malcolm Squires (Chair), Archdeacon of Wrexham 

The Reverend Canon Jonathan Williams

Mr Tim Davenport

25.
The Lord Rowe-Beddoe advised the Committee on how a Bill could be initiated in the House of Lords.   The Committee thanked him for offering to advise the Group and to assist with the necessary procedure for taking a Bill through the House of Lords.

REPRESENTATION OF WOMEN IN THE CHURCH IN WALES
26.
The Standing Committee had asked dioceses to collect data annually matching the statistics in the Appendix to the Report of the Working Group on the Representation of Women in the Church received by the Governing Body in September 2008.   The Committee received details of the data for 2009.   This information will be used, together with data for 2010 and 2011, when the Standing Committee reports back to the Governing Body on progress, as agreed in the resolution, within three years.

REPORT OF THE REPRESENTATIVE BODY

27.
The Committee received a Report from the Representative Body following its meetings held on 16 March and 5 June 2009.   The Committee was informed that the Representative Body had appointed the new membership of its committees for the forthcoming triennium, was continuing to monitor the financial situation of the Church in the light of the current economic situation, and had decided to maintain the enhanced level of diocesan funding agreed last year.   The Representative Body was currently engaged in recruiting a new Fund Manager following the sale by Credit Suisse of its investment division to Aberdeen Asset Management. 

28.
The Standing Committee noted with sadness the deaths of two prominent members of the Representative Body - Mr William Legge-Bourke, the serving Deputy Chairman, and 

Mr Jimmy McConnel, former Chairman of the Property Sub-committee. 

REPORT FROM THE CHURCH IN WALES REPRESENTATIVE TO THE SYNOD OF THE SCOTTISH EPISCOPAL CHURCH 
29.
The Committee received a report from Dr Gillian Todd who represented the Church in Wales at the Synod of the Scottish Episcopal Church in June 2009.   It is to be found at Appendix IV to this Report.

REPORT FROM THE CHURCH IN WALES REPRESENTATIVE TO THE UNITED NATIONS COMMISSION ON THE STATUS OF WOMEN 53rd SESSION

30.
The Committee received a report from Dr Gillian Todd who represented the Church in Wales at the 53rd Session of the United Nations Commission on the Status of Women in New York in March 2009.   It is to be found at Appendix V to this Report.

REPORT FROM THE CHURCH IN WALES REPRESENTATIVE TO THE GENERAL SYNOD OF THE CHURCH OF ENGLAND YORK - JULY 2009 

31.
A report from His Honour Philip Price QC who represented the Church in Wales at the General Synod of the Church of England at York in July 2009 is to be found at Appendix VI to this Report.   (This report comes direct to the Governing Body as the General Synod took place at the same time as the Standing Committee.)

MATTERS ARISING FROM THE BENCH OF BISHOPS

32.
The Standing Committee received a Report from the Bench of Bishops which included two items for recommendation to the Governing Body. 


Nomination Procedure

33.
At present, Chapter VII of the Constitution states that:

1. If the Diocesan Nomination Board does not nominate to a vacancy within four months….the appointment to the cure shall pass to the Bishop.

2. If the Bishop does not exercise his right of collating to any cure within four months of the occurring of the vacancy…. or in the event of his failing to collate to any cure within four months of a right of collation devolving upon him - the right to nominate to the vacancy shall pass to the Bench of Bishops. 



3.  If the Provincial Nomination Board does not exercise its right of nominating to a cure within four months of the occurring of the vacancy to which the right of nomination applies, the right to nominate to the vacancy shall pass to the Bench of Bishops. 

34.
The Bench feels that, as a result of a number of changes made to the nominations process in recent years, the current timetable is unrealistic and unhelpful, and has asked that the Constitution be amended to provide more time for Nomination Boards and Bishops to make appointments.  The procedures currently used for making clergy appointments are very much more transparent and inclusive than in the past.  Parishes are now directly involved in all stages of the process, from the preparation of parish profiles to the interviewing of candidates.  The process of advertisements and interviews is also fairer to candidates, and helps widen the scope of the search for a new minister.  This is consistent with the general approach of the new Clergy Terms of Service arrangements.  However, a fully-inclusive and transparent appointments process takes time, and the Bishops’ experience is that the current timetable required by the Constitution is no longer realistic.

35.
The Standing Committee endorses this view and recommends to the Governing Body that the Constitution be amended so that an appointment has to be made within six months of a vacancy occurring rather than four, and that the right of nomination should not pass to the Bishop or the Bench of Bishops (as appropriate) unless the Board or Bishop has failed to appoint (rather than collate in the case of the Bishop) within that time. 

Recommendation 3 


Cytûn Trustee

36.
Following the intention of the Reverend Canon Sue Huyton to stand down as the Church in Wales nominated trustee on Cytûn, the Standing Committee recommends, at the suggestion of the Bench, that the Bishop of St Davids (the Bishop with responsibility for inter-church affairs) be nominated to fill the vacancy.

Recommendation 4
For and on behalf of the Standing Committee

His Honour Philip Price QC

Chairman
July 2009

SUMMARY OF RECOMMENDATIONS

1.
Date and Place of Governing Body Meeting 
That the Governing Body meet in Swansea University on Wednesday 27 & Thursday 28 April 2011.


(NB The Governing Body has already decided to meet in Lampeter on 21 & 22 September 2011)

2.
Constitutional Amendments 

That the Amendments set out in Appendix II be made to the Constitution. 

3.
Nomination Procedure 

That the Constitution be amended so that:

i) Diocesan Nomination Boards must nominate to a cure within six months of the occurring of the vacancy, or the right to appoint to the cure shall pass to the Bishop;

ii) The Bishop must appoint to a cure within six months of the occurring of the vacancy, or within six months of the right to appoint devolving to him from the Diocesan Nomination Board, otherwise the right to nominate to the vacancy shall pass to the Bench of Bishops;

iii) The Provincial Nomination Board must nominate to a cure within six months of the occurring of the vacancy, or the right to nominate to the vacancy shall pass to the Bench of Bishops.

4.
Cytûn Trustee 


That the Bishop of St Davids be appointed as the Church in Wales nominated Trustee to Cytûn .

5.
Approval of the Report

That the Report of the Standing Committee be approved. 
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Appendix III
THE CHURCH IN WALES
                       The Welsh Language Scheme: Annual Monitoring Report 2009

The Welsh Language Board provided a questionnaire with Standard Questions for reviewing the implementation of the Scheme. The questionnaire was completed and returned to the Board on 8 April 2009. On 21 April 2009 the Board thanked the Church ‘for a comprehensive report and your strong commitment to the language over the past year’. 

1. Supporting the Scheme: What are the measures in place to assist the Scheme’s implementation from day to day?
The Scheme contains three elements:

(i) Provincial administration: All staff at the central office in Cardiff have been informed of the Scheme. It is implemented by each department, with the help and advice of the Language Officer. 

(ii) Diocesan administration: All diocesan staff have been informed of the Scheme, and each diocese has its own arrangements, supported by a diocesan Language Officer.

(iii) Locally, all deaneries and, through the deaneries, all 900 parishes have been informed of the Scheme. In that sense, the Scheme is ‘owned’ by each parish individually. 

2. Forward Planning: What are the arrangements in place to ensure that the Scheme is implemented consistently across the board now and for the future?

The provincial administration serves the whole of Wales and is therefore able to ensure consistency throughout the institution. The requirements of the Welsh language are an integral part of all new ventures and are always budgeted for. It appears that the Scheme is being adopted to some extent by some of our partners, e.g. St. Michael’s College, Llandaff, publishes some of its reports bilingually. As acknowledged in the Scheme, the situation may vary in some individual dioceses and parishes, according to their linguistic requirements. 

3. Awareness: How do individual staff and the corporate body know what needs to be done to implement the Scheme successfully?

See the feedback to question 1. Guidelines on how to implement the Scheme were circulated to the provincial office, the diocesan offices and all deaneries and parishes. The provincial and diocesan Language Officers are always available to advise on what needs to be done and to arrange the provision of translation, where necessary.

4. Bilingual skills: What bilingual skills do your staff/volunteers have? How many Welsh speakers do you require to deliver your scheme? If you have a shortage of skills, what plans are in place to develop your staff/volunteers?

Although the provincial administration often asks for bilingual skills when advertising posts, it is difficult for some reason to recruit staff who are fluent in Welsh. However, the provincial office provides two Welsh language classes a week during the lunch hour, and a number of staff attend. The dioceses give every support, in terms of financing and of time off from work, to clerics who wish to learn Welsh. There are also Welsh language classes for those who are training for ministry at St. Michael’s College, Llandaff. 

5. Putting the Service User First: How have you placed the user at the heart of your bilingual services and what feedback have you had from service users?

In 2008 a questionnaire was sent to all deaneries and the feedback was reported. It is not practicable to send a questionnaire annually, but it is hoped that this can be done every three years. In the meantime, the provincial Language Committee, which includes all the diocesan Language Officers, reviews the services at its quarterly meetings.
6. Complaints: What specific complaints have been received and what was their nature? How do you record and respond to complaints and how do you ensure that lessons are learnt by staff and the organisation?

No complaints about the way in which the Scheme is implemented have been received since it was adopted in April 2007.

7. Data Collection: Do you have any data on the usage of your bilingual services? 

All the Church’s forms of service and central publications are bilingual. Although there is no official data on what use is made of them, it must be remembered that 73% of deaneries contain parishes where some use is made of the Welsh language. There is evidence as well that the strenuous attempts made to ensure that the central website is completely bilingual are appreciated.
8. Reporting: What measures are in place to report your success in implementing this language scheme?

See the feedback to question 5. A formal report on the Scheme’s success is presented annually to the Governing Body of the Church in Wales at its September meeting. 

9. Implementation timetable: Most of the sections above form part of your implementation timetable. What progress has been made against the other targets in your timetable?
It appears that most of the items within the Scheme have been implemented by the target date. The item that was given most time was the placing of bilingual signage outside church buildings (by 1 April 2011). There is evidence that this is already happening, but the tendency is to do so when notice boards need changing.

    Additional Comments

1. In terms of provincial administration, there was very little in the Scheme that was new. Indeed, the Scheme was based to a large extent on the province’s Good Practice Guidelines. Centrally, the Church in Wales has always been a bilingual church.

2. With regard to the dioceses, before 2007 only the diocese of Bangor had a Language Scheme. The aim of the Church in Wales Language Scheme 2007 was to unite the whole church to implement the same guidelines.

3. The Scheme acknowledged, however, that uniformity would be impossible, mainly because of the varied linguistic make-up of different areas within Wales.

4. What is gradually becoming clear is that the dioceses are moving at different speeds. The diocese of St. David’s, for instance, has already taken huge steps towards becoming a thoroughly bilingual diocese. Some of the other dioceses are content to aim at the minimum requirements of the Scheme.   

5. Even that minimum is an improvement on previous provision and, where implemented, it may be said that the Scheme is a success. The only concern is the very small minority of individual parishes that seem to be antagonistic to its aims.

                                                                                                   Gwynn ap Gwilym

                                                                                                        7 May 2009

Atodiad III       
YR EGLWYS YNG NGHYMRU

Y Cynllun Iaith Gymraeg: Adroddiad Monitro Blynyddol 2009

Darparodd Bwrdd yr Iaith Gymraeg holiadur gyda Chwestiynau Safonol ar gyfer gwerthuso gweithredu’r Cynllun. Cwblhawyd yr holiadur a’i ddychwelyd i’r Bwrdd ar 8 Ebrill 2009. Ar 21 Ebrill 2009 diolchodd y Bwrdd i’r Eglwys am ‘adroddiad cynhwysfawr ac am eich ymroddiad cadarn tuag at yr iaith dros y flwyddyn’.

1. Cynnal y Cynllun: Beth yw’r trefniadau sydd yn eu lle i gynorthwyo a hwyluso gweithredu’r Cynllun o ddydd i ddydd?

Mae tair elfen i’r Cynllun:

(iv) Gweinyddiaeth y dalaith: Hysbyswyd holl staff y swyddfa ganolog yng Nghaerdydd o’r Cynllun. Fe’i gweithredir gan bob adran yn unigol, gyda chymorth a chyfarwyddyd y Swyddog Iaith.  

(v) Gweinyddiaeth yr esgobaethau: Hysbyswyd holl staff swyddfeydd yr esgobaethau o’r Cynllun, ac y mae ganddynt eu trefniadau eu hunain dan ofal Swyddogion Iaith esgobaethol.

(vi) Yn lleol, hysbyswyd y deoniaethau a, thrwy’r deoniaethau, y plwyfi (900 ohonynt) o’r Cynllun. Yn yr ystyr hon, y mae gan bob plwyf unigol berchenogaeth arno.  
2. Blaengynllunio: Beth yw’r trefniadau sydd yn eu lle i wneud yn  siŵr bod y Cynllun yn cael ei weithredu yn gyson ar draws y sefydliad heddiw ac at y dyfodol?

Gan fod gweinyddiaeth y dalaith yn gwasanaethu Cymru gyfan, gall sicrhau cysondeb ar draws y sefydliad. Y mae gofynion yr iaith Gymraeg yn rhan annatod a naturiol o bob menter newydd, a chyllidir bob amser at hynny. Ymddengys y mabwysiedir y Cynllun i ryw raddau gan rai o’n partneriaid, e.e. y mae Coleg Mihangel Sant, Llandaf, yn cyhoeddi rhai o’i adroddiadau’n ddwyieithog. Gall y sefyllfa amrywio mewn esgobaethau a phlwyfi unigol, yn ôl yr anghenion ieithyddol, fel y cydnabyddir yn y Cynllun. 

3. Ymwybyddiaeth: Sut y mae staff unigol yn gwybod beth sydd angen ei wneud i weithredu’r Cynllun yn llwyddiannus?

Gweler yr adborth i gwestiwn 1. Dosbarthwyd canllawiau ar weithredu’r Cynllun i swyddfa’r dalaith a swyddfeydd yr esgobaethau, a hefyd i bob deoniaeth a phob plwyf. Mae Swyddog Iaith y dalaith a Swyddogion Iaith yr esgobaethau ar gael bob amser i roi cyngor ar yr hyn sydd angen ei wneud ac i drefnu darparu cyfieithiadau, os oes eisiau.

4. Sgiliau Dwyieithog: Pa sgiliau dwyieithog sydd gan eich staff/gwirfoddolwyr? Faint o staff sy’n siarad Cymraeg sydd arnoch eu hangen i weithredu’r Cynllun? Os oes prinder sgiliau, pa gynlluniau sydd mewn lle i ddatblygu eich staff/gwirfoddolwyr?

Er bod gofyn yn aml am sgiliau dwyieithog wrth hysbysebu swyddi yn swyddfa’r dalaith, mae’n anodd, am ryw reswm, recriwtio staff sy’n rhugl eu Cymraeg. Fodd bynnag, y mae’r swyddfa’n trefnu dau ddosbarth Cymraeg bob wythnos yn ystod yr awr ginio, ac y mae nifer o aelodau’r staff yn eu mynychu. Mae’r esgobaethau’n rhoi pob cefnogaeth, o safbwynt cyllid ac amser i ffwrdd, i glerigion sydd am ddysgu’r Gymraeg. Y mae hefyd ddosbarthiadau yn y Gymraeg i rai sy’n hyfforddi at y weinidogaeth yng Ngholeg Mihangel Sant, Llandaf.
5. Rhoi’r Defnyddiwr yn Gyntaf: Sut ydych chi wedi mynd ati i roi’r defnyddiwr yng nghanol eich gwasanaethau dwyieithog? Pa adborth ydych chi wedi ei dderbyn?

Yn 2008 anfonwyd holiadur i’r holl ddeoniaethau, ac adroddwyd ar yr adborth bryd hynny. Nid yw’n ymarferol anfon holiadur bob blwyddyn, ond gobeithir gwneud hynny bob tair blynedd. Yn y cyfamser, bydd Pwyllgor Iaith y dalaith, sy’n cynnwys yr holl Swyddogion Iaith esgobaethol, yn arolygu’r gwasanaethau yn ei gyfarfodydd chwarterol.
6. Cwynion: Pa gwynion ydych chi wedi eu derbyn? Sut ydych chi’n cofnodi ac yn ateb cwynion, a sut ydych chi’n gwneud yn siŵr bod y gwersi’n cael eu dysgu gan y staff a’r sefydliad?

Ni chafwyd yr un gŵyn am y modd y gweithredir y Cynllun ers ei fabwysiadu ym mis Ebrill 2007.

7. Casglu Data: A oes gennych unrhyw ddata ar y defnydd a wneir o’ch gwasanaethau dwyieithiog?

Mae holl drefn gwasanaethau a chyhoeddiadau canolog yr Eglwys yn ddwyieithog. Er nad oes data swyddogol ar y defnydd a wneir ohonynt, rhaid cofio bod 73% o’r deoniaethau yn cynnwys plwyfi lle y defnyddir rhywfaint o Gymraeg. Y mae tystiolaeth hefyd fod yr ymdrech fawr a wnaed i sicrhau gwefan ganolog gwbl ddwyieithog yn cael ei gwerthfawrogi.
8. Adrodd: Pa fesurau sydd mewn lle i adrodd ar eich llwyddiant i weithredu’r Cynllun Iaith?

Gweler yr adborth i gwestiwn 5. Cyflwynir adroddiad ffurfiol ar lwyddiant y Cynllun i Gorff Llywodraethol yr Eglwys yng Nghymru yn ei gyfarfod ym mis Medi bob blwyddyn.
9. Amserlen Gweithredu: Mae nifer o’r adrannau uchod yn rhan o’ch amserlen gweithredu. Pa gynnydd sydd wedi bod yn erbyn y targedau eraill yn eich amserlen?
Mae’n ymddangos i’r rhan fwyaf o adrannau’r Cynllun gael eu cyflawni erbyn y targed a osodwyd. Yr eitem y rhoddwyd mwyaf o amser iddi oedd gosod arwyddion dwyieithog y tu allan i adeiladau eglwysig (cyn 1 Ebrill 2011). Y mae tystiolaeth bod hyn eisoes yn digwydd, ond y duedd yw gwneud hynny pan fydd angen hysbysfwrdd newydd.

    Sylwadau Ychwanegol

1. O safbwynt gweinyddiaeth y dalaith, ychydig iawn yn y Cynllun oedd yn newydd. Yn wir, fe’i sylfaenwyd i raddau helaeth ar Ganllawiau Ymarfer Da y dalaith ei hun. Yn ganolog, y mae’r Eglwys yng Nghymru bob amser wedi bod yn eglwys ddwyieithog.

2. O safbwynt yr esgobaethau, dim ond gan Esgobaeth Bangor yr oedd Cynllun Iaith cyn 2007. Diben Cynllun Iaith 2007 oedd uno’r Eglwys gyfan i weithredu’r un canllawiau.

3. Cydnabyddai’r Cynllun, fodd bynnag, y byddai unffurfiaeth yn amhosibl, yn bennaf oherwydd gwneuthuriad ieithyddol gwahanol ardaloedd Cymru.

4. Yr hyn sy’n dechrau dod yn amlwg yw bod gwahanol esgobaethau yn symud ar wahanol gyflymdra. Y mae esgobaeth Tyddewi, er enghraifft, eisoes wedi cymryd camre bras at ddod yn esgobaeth drwyadl ddwyieithog. Mae rhai esgobaethau eraill yn fodlon ar anelu at isafswm darpariaethau’r Cynllun.   

5. Y mae hyd yn oed yr isafswm hwnnw yn gynnydd ar yr hyn a fu a, lle y gweithredir ef, gellir dweud bod y Cynllun yn llwyddiant. Yr unig achos pryder yw’r lleiafrif bychan bach o blwyfi unigol yr ymddengys eu bod yn elyniaethus i’w amcanion.

                                                                                                     Gwynn ap Gwilym

                                                                                                       7 Mai 2009
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