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 Agendum 10

New Church in Wales website – briefing note for members
The new Church in Wales provincial website will be launched at the meeting. This will replace the current site, which has served the province well for the past five years but is now beginning to show its age. 
The redesign process was initiated by the Bench of Bishops and overseen by a committee chaired by the Ven. Philip Morris, which has met monthly during the last 18 months. A consultation exercise was undertaken at the beginning of the process, and the following priorities were set for the new site:
· improved appearance
· improved navigation (so that people can find information more easily)

· to be designed to offer the maximum level of accessibility to people with disabilities, as per the DDA requirement that we take all reasonable steps to ensure this
· to offer content that is accessible to those who don’t have a particular background in the Christian faith, or an understanding of Church structures
· to allow more flexibility in the way that information is added to the site 

· to make use of technology to allow people to be notified when the site is updated
The launch is very much the beginning of the new site, not the end, and we shall be seeking to continually update and improve it. As such, we are keen to hear any feedback or suggestions. These should be sent to Matt Knight, the Creative Resources Officer and webmaster, who will make sure your comments are raised at the next meeting of the website group. You can contact Matt at 39 Cathedral Road, Cardiff CF11 9XF, at resources@churchinwales.org.uk, or on 02920 348 200. 
Whilst it is the case that material will sometimes be added in one language before the other and there are some documents only available in one language, the new site will be bilingual. It is also the case that anyone – no matter at what speed they access the internet, or what computer they use to do so – should be able to use the website. 
It should be noted that in creating the new website, the website group have worked in cooperation with those committees or departments involved in the content included on the new website. The website group can however only act in accordance with the request they receive from the Committee or Department concerned. In matters of liturgy, for example, it is the Worship Resources Advisory Group who have decided what should be included on the website, and – whilst we are happy to forward any feedback - it is to them that queries about liturgical material online should be addressed (via the postal address above, or wrag@churchinwales.org.uk). 
As part of the redesign process, there will also be a new website for each diocese launched during the remainder of 2007. When we commissioned the design for the new provincial website, we also specified that this process should include a design for diocesan websites that showed a common theme with the new provincial site, whilst allowing each diocesan site to look different. Each diocese was then asked whether they wanted to take advantage of our offer to use the new design material for their sites, and all six dioceses have taken up this offer. This has allowed for a substantial financial saving, greater sharing of technical expertise, and will allow much easier browsing between provincial and diocesan sites. 

the Provincial Website Working Group, March 2007

