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INSTRUCTIONS FOR THE ALLOCATION OF MINISTRY SHARE BETWEEN CHURCHES WITHIN A BENEFICE

As previously stated, all the figures for the four attributes defining the size of a Church are published in the current Year Book.  For a Benefice wishing to emulate the Diocese in the way it allocates Ministry Share to its individual churches, the following instructions should be followed.

The instructions are in two parts.  If, on completing the first (Part A), no church has an unacceptably large increase in Ministry Share (the Diocese’s threshold figure for this is currently 25%, and this is what will be assumed for the calculations below within individual Benefices), then the figures produced by Part A will be the Ministry Share allocation for 2008 for each church in the Benefice, and nothing more needs to be done.

However, if one or more churches in the Benefice has an unacceptably large increase in Ministry Share as a result of the calculations in Part A (i.e. more than a 25% increase), then the Ministry Share allocations must be calculated according to the instructions in Part B.  The scheme set out in Part B includes the Diocese’s ‘Cushioning formula’; and if it is applied to the churches in a Benefice, then no church will pay an increase greater than 25% and all other churches in the Benefice are adjusted, to a greater or lesser extent, to make up the shortfall.

Worked examples for typical Benefices, each with four Churches, are given in each part.  The examples relate to calculating Ministry Share for 2008.  They are described and set out for calculating with a pencil and paper (and presumably a calculator), but can easily (and advantageously) be adapted for a computer spreadsheet.

Part A

1. Set out the numbers relating to each of the four size categories for each Church in your Benefice in the form of a two-way table, as shown in columns (1) to (4) of the table below.

2. For the first church, calculate the Average of the four figures and write the result in column (5).

3. Repeat step 2 for the remaining Churches in the Benefice.

4. Add up the ‘Size scores’ for all the Churches to give the TOTAL at the bottom of column (5).

5. For Church 1, multiply its ‘Size score’ by the 2008 Ministry Share for the whole Benefice, and divide by the TOTAL of all the ‘size scores’ for the Benefice at the bottom of column (5).  Write the result in column (6).

6. Repeat step 5 for the remaining Churches in the Benefice.  The figures entered in column (6) are the Ministry Share allocations for 2008 for each Church.

7. Write the 2007 Ministry Shares that each church has paid (excluding any discount) in column (7) of the table.

8. For Church 1, work out the percentage change by subtracting the old Ministry Share from the new, divide the result by the old Ministry Share, and finally multiply by 100.  Write the result in column (8).

9. Repeat step 8 for the remaining Churches in the Benefice.  The percentage change in Ministry Share for each Church in the Benefice is now in column (8) of the table.

	Church
	(1)ER
	(2)EC
	(3)TIII
	(4)Av
	(5)

Size score
	(6)

2008 Ministry Share (£)
	(7)

2007 Ministry Share (£)
	(8)

Percentage change

	1
	42
	53
	24
	27
	36.5
	9,981
	8,998
	10.92

	2
	13
	10
	2
	7
	8.0
	2,188
	2,190
	−0.09

	3
	23
	24
	19
	24
	22.5
	6,152
	5,790
	6.26

	4
	9
	8
	7
	6
	7.5
	2,051
	1,674
	22.52

	TOTAL
	
	
	
	
	74.5
	20,372
	18,652
	


No Church in this Benefice would be paying an increase greater than 25% in its Ministry Share allocation for 2008; so if the Benefice is happy with this, then nothing more needs to be done.

A second example Benefice, however, works out differently.

	Church
	(1)ER
	(2)EC
	(3)TIII
	(4)Av
	(5)

Size score
	(6)

2008 Ministry Share (£)
	(7)

2007 Ministry Share (£)
	(8)

Percentage change

	1
	15
	23
	9
	10
	14.25
	3,779
	3,212
	17.65

	2
	22
	26
	13
	23
	21.00
	5,568
	6,974
	−20.16

	3
	31
	41
	24
	23
	29.75
	7,888
	6,817
	15.71

	4
	17
	21
	9
	11
	14.50
	3,845
	2,028
	89.59

	TOTAL
	
	
	
	
	79.50
	21,080
	19,031
	


Church 4 in this example Benefice would face an increase in Ministry Share considerably greater than 25%.  For this Benefice, therefore, the Ministry Share should be allocated according to the instructions in Part B.

Part B

To employ the Diocese’s ‘Cushioning Formula’, the calculations have to be done in three stages.

1. Follow steps 1 to 4 in Part A.

2. For Church 1, multiply its ‘size score’ by the 2007 Ministry Share for the whole Benefice, and divide by the TOTAL of all the ‘size scores’ for the Benefice at the bottom of column (5).  Write the result in column (6).

3. Repeat step 2 for the remaining churches in the Benefice.  Column (6) now gives the 2007 Ministry Share that would have been paid if the latest membership and attendance figures had been applied.  

4. Write the actual 2007 Ministry Shares that each church has paid in column (7) of the table.

5. For Church 1, work out the percentage change by subtracting the actual 2007 Ministry Share [column (7)] from the changed 2007 Ministry Share [column (6)], divide the result by the actual 2007 Ministry Share [column (7)], and finally multiply by 100.  Write the result in column (8).

6. Repeat step 5 for the remaining churches in the Benefice.  The percentage change in 2007 Ministry Share for each church in the Benefice, had the new membership and attendance figures been applied, will now be in column (8) of the table.

Steps 5 and 6 are necessary to find out how much the maximum increase in Ministry Share would have been paid by a Church in the Benefice had the new membership and attendance figures been in operation in 2007.

7. For Church 1, apply the following formula:
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where
QA  =  the ‘adjusted’ new 2007 Ministry Share [write this result into 

column (9)];

QN  =  the ‘unadjusted’ new 2007 Ministry Share [column (6)];

QO  =  the actual 2007 Ministry Share [column (7)];

C    =  the ‘capping’ percentage, currently 25%;

B    =  the Benefice’s percentage increase in 2008 compared with 2007, 10.77 for this Benefice;

IM  = the maximum percentage increase for a church in column (8),  71.16 for this Benefice.

Write the result in column (9).

8. Repeat step 7 for the remaining churches in the Benefice and write the results in column (9).

9. For Church 1, multiply the ‘adjusted’ new 2007 Ministry Share in column (9) by the Benefice Ministry Share for 2008, and divide by the Benefice Ministry Share for 2007.  Write the result in column (10).

10. Repeat step 9 for the remaining churches in the Benefice.  The figures in column (10) are the final Ministry Share allocations for 2008 for each Church.

11. Check out the percentage change in the 2008 Ministry Share [column (10)] over the 2007 Ministry Share [column (7)], using similar calculations to those in step 5.  The results for this example Benefice are in column (11).

	Church
	(1) 

ER
	(2) 

EC
	(3) 

TIII
	(4) 

Av
	(5) 

Size score
	(6)

‘New’ 2007 Ministry Share (£)
	(7)

Actual 2007 Ministry Share (£)
	(8)

Percentage change
	(9)

‘Adjusted’  2007 Ministry Share (£)
	(10)

Final  2008 Ministry Share (£)
	(11)

Percentage Change

	1
	15
	23
	9
	10
	14.25
	3,411
	3,212
	6.20
	3,252
	3,602
	12.14

	2
	22
	26
	13
	23
	21.00
	5,027
	6,974
	−27.92
	6,585
	7,294
	4.58

	3
	31
	41
	24
	23
	29.75
	7,122
	6,817
	4.47
	6,878
	7,618
	11.76

	4
	17
	21
	9
	11
	14.50
	3,471
	2,028
	71.16
	2,316
	2,566
	26.53

	TOTAL
	
	
	
	
	79.50
	19,031
	19,031
	
	19,031
	21,080
	


In this example, the percentage increase for Church 4 is still a little too high.  If this is the case for your Benefice after completing all the calculations it necessitates repeating steps 7 to 11 with a different value for the (C − B) factor in the formula in step 7 – it requires reducing.

For this example Benefice, the factor is (25 − 10.77) = 14.23.  The recommended method is to reduce the factor by a unit at a time and ignore any decimal places.  For this example Benefice, reducing the factor to 13 was not sufficient to lower Church 4’s increase to 25%, but reducing the factor to 12 was sufficient.  The amended calculations are shown in the table below.

Notice that changes affect only columns (9), (10) & (11).

	Church
	(1) 

ER
	(2) 

EC
	(3) 

TIII
	(4) 

Av
	(5) 

Size score
	(6)

‘New’ 2007 Ministry Share (£)
	(7)

Actual 2007 Ministry Share (£)
	(8)

Percentage change
	(9)

‘Adjusted’  2007 Ministry Share (£)
	(10)

Final  2008 Ministry Share (£)
	(11)

Percentage Change

	1
	15
	23
	9
	10
	14.25
	3,411
	3,212
	6.20
	3,246
	3,595
	11.92

	2
	22
	26
	13
	23
	21.00
	5,027
	6,974
	−27.92
	6,646
	7,361
	5.55

	3
	31
	41
	24
	23
	29.75
	7,122
	6,817
	4.47
	6,868
	7,608
	11.60

	4
	17
	21
	9
	11
	14.50
	3,471
	2,028
	71.16
	2,271
	2,516
	24.06

	TOTAL
	
	
	
	
	79.50
	19,031
	19,031
	
	19,031
	21,080
	


Note.  In some cases, it may be necessary to increase the value of the (C − B) factor in order to bring the percentage increase of the church with the greatest increase up to near 25%.  Further, adjusting this factor allows you to set a different cap-value if you feel that 25% is inappropriate for your Benefice.  For example, you may wish that no Church in your Benefice pays more than a 15% increase in Ministry Share.  Then simply put  C = 15  in calculating the figures in column (9) and follow through the remaining calculations in columns (10) & (11).  If the final results in column (11) are not to your satisfaction, then repeat the calculations in columns (9) to (11) with a different value for (C − B):  down if you want to lower the Church with the maximum percentage increase, or up for the opposite effect.  
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