[image: image1.jpg]ST DAVIDS
DIOCESE

VENTURING
IN MISSION

ESGOBAETH
TYDDEWI

MENTRO MEWN
CENHADAETH




PARISH   GIVING   OFFICERS
What are they?
There are two main purposes for developing a network of Parish Giving Officers in St. Davids Diocese:

i) To have someone in each parish or benefice who will promote giving and raise the issue of stewardship so that it becomes a natural part of the daily life of the church.

ii) To have contact with a group of people who could be more easily supported and resourced by the Diocesan Investing in Mission team.

Parish Giving Officers - proven to work
The Parish Giving Officer scheme has been running successfully in the Church of England since the early nineties – over ten years in the case of Sheffield diocese.
The key conclusion is that there will be greater growth in giving if the Investing in Mission team  is able to find a way of working effectively right across the Diocese, rather than solely in a number of churches in

which they are supporting a programme.
Two ways of doing this have been identified :
1.     A diocesan wide giving initiative can have very significant results in increases in giving, with planned

        giving increasing by up to 38%.

2.     A network of Parish Giving Officers has been shown to sustain a rate of increase some

        2.4% higher than dioceses without such a network.
The value of sustaining a small increase in giving over time is significant owing to the principles of compounding. For example, If a diocese has giving of £1 million, and is able to grow that at an average rate of 4% over 5 years, that giving will increase to £1.21 million.  However, if the rate of giving increase can be upped to 6.4%, then by year 5, giving will increase to £1.36 million. Once the impact of inflation is stripped out, then the relative impact is even more significant. If we assume inflation of 3%, then growth at 4% pa will deliver an increase of £50k in real terms after 5 years, compared with £180k from the faster growth model using 6.4%, where the additional funds generated are over three times as much.
This is a long term ongoing initiative which will take time both  to put in place, and show sustained results.  The degree of success depends on parishes and benefices finding the right person for the role of PGO.  Where such a person cannot be found, the Investing in Mission team will coordinate support to the parish or benefice.  Where a benefice is already reaping success from their own stewardship initiatives, it is not intended to replace that.  The PGO role will dovetail into that successful model.
Adopting  the  Parish  Giving  Officer  network  initiative  has  the  full  backing  of  Bishop Carl.

Outline job description and person specification
Overall objective:
To help the parish community develop its approach to planned giving, thereby enabling the parish to resource its mission and ministry.
Reports to:

The PCC, and works in close co-operation with the Clergy, Treasurer and Gift Aid Officer.

It is desirable for the post-holder to be a member of the PCC, but it is not essential. It is recommended that they should present an annual report to the PCC, highlighting achievements over the past year, and proposed actions for the coming year.
Core tasks include:
· Ensuring the church teaches regularly on giving and stewardship issues. The PGO will seek to provide clergy and readers with appropriate resources. (Please refer to “Resourcing and Supporting Parish Giving Officers” section)
· Leading the organisation of an annual renewal of stewardship pledges.

· Promoting Christian giving through magazine articles, circulating leaflets, etc.

· Encouraging taxpayers to give tax-efficiently through Gift Aid, etc.

· Ensuring the church thanks people for their contributions at least once a year.

· Helping local residents and casual visitors to give effectively (e.g. Friends, Gift Aid envelopes)

· Being a point of contact for the parish with the Diocesan Investing in Mission team, and attending training and stewardship events organised by the Diocese.
· Narrating the budget, i.e. explaining what the needs are and the possibilities with an increase in giving.
Outline person specification:
· Enthusiastic and able to motivate other people to give back to God.

· Sensitive to people without pressurising them into a commitment.
· Respectful of confidentiality regarding any conversations or discussions held.
· Comfortable with their own giving.

· Understand that progress will only be made by encouraging and motivating regular, committed and sacrificial giving.  This often takes some time to achieve.
Top Tips on Being a Parish Giving Officer

As part of a questionnaire carried out amongst Sheffield Diocese's Parish Giving Officer network, which has been running for over ten years (pre 1995), respondents were asked for their top tip for someone becoming a Parish Giving Officer. Their responses included :
 Team-working :
· Working in a finance team including the  treasurer and gift aid secretary.
· Support - shared wisdom, shared working gives clear overall picture.

· Get the support and encouragement of the clergy.
Approach 

· Be confident talking about money.

· Justify need for Ministry Share - explain what it is, and what it pays for.
· Giving is a response to God's love; we do not give to pay the bills.
· Make sure givers are thanked for money and other gifts.
· Find out what motivates people to give freely.
· Pray and think through carefully what you are to say!!
· Be sure that the message that you give is that we are giving back  to God "through the church" not just "for the church".

· Keep yourself motivated and interested.
Personal Style

· Be open and not critical.

· Be a good listener to INDIVIDUALS (everyone has their own worry, concern or difficulty.).

· Get to know your congregation - develop this with each person. Also with non-attending parish members who are or are not regular givers.

· Speak and listen with love and understanding.
· Be persistent, encouraging and positive. Be positive about "the meaning of giving".

· Keep reflecting on what/who God is asking us to be.
· Enjoy what you do, and let it show.

Knowledge

· Attend Diocesan events and training on Stewardship.
· Find plenty of information/input in general to widen understanding/leadership.
· Become familiar with regulations relating to gift aid.

Expectations

· Do not expect immediate results, it  takes time and persistence to change attitudes towards     regular giving.

· This is a great challenge, but with great rewards.

· Don't be surprised by the giving attitude of various people in the Church and thank everyone of them.

Resourcing and Supporting Parish Giving Officers 

One of the key roles of the St David’s  Investing in Mission team is the training,  support and resourcing of  the network of Parish Giving Officers. This will include:

           i)     Enabling PGOs to consider personal attitudes to money and giving.

           ii)    Equipping them with basic theological tools for Christian giving.

           iii)   Equipping them with practical tools, and identify where further resources can be found.

           iv)   Encouraging them, and build confidence for them to perform their role.
           v)    Providing ongoing support with occasional “recharging” events where they can meet PGOs 
     from  across the diocese for mutual support and ideas that have been found to work locally.
Support  Resources
In addition to Diocesan resources which are being developed, there is a wide range of support resources available on-line for Parish Giving Officers at:
www.parishresources.org.
           i.     Sample sermons on Stewardship, and ideas for linking stewardship themes with the

                  Common Worship lectionary.

           ii.    Sample letters and templates for use to thank donors

iii.   Some thoughts on annual renewal models, sample letters, pledge cards and standing order 
     forms

iv.   A downloadable copy of "Encouraging a Parish in Giving", a comprehensive training manual       
     for PGOs
www.churchlegacy.org 
          i.     Sample leaflets for use in encouraging legacy giving

          ii.     An outline for use with a PCC in determining a policy for legacy giving.

          iii.    A link to an online ordering facility for legacy leaflets.

www.givingingrace.org (provided by Liverpool diocese)
Giving in grace is a complete on-line resource for running a stewardship initiative. Full  programme and support resources are provided, along with sermon notes, meeting guidelines, downloadable letters etc.

What does a Parish Giving Officer do?
The task of a Parish Giving Officer will vary from place to place.  The ideas and resources in this section are designed to help the PGO to reflect on  how they will do the job in their situation, and equip them with some tools to help. 
As well as giving our congregations the financial facts, we have to put them in a Christian context and  connect them with the life of discipleship.
Learning from dioceses which have run a Parish Giving Officer scheme for some  time suggests that the PGO role should ideally be carried out by someone  concentrating solely on this task. However, in a number of parishes, the role will  need to be combined with another role. In this case, it is preferable to combine with the job of Gift Aid Officer, rather than Treasurer.
The first column in the table below summarises the key tasks that need undertaking within a parish relating to finance and giving:
	TASK
	3 Person

Team
	2 Person

Team

	· Responsible for book-keeping, and preparation of financial updates to the PCC.

· Preparation of Annual Report and Accounts, and working with auditor / independent examiner.
· Ensuring the parish adopts appropriate cash management and banking arrangements.
· Developing a Budget, and reporting progress against it.
	T

T

T

T
	T

T

T

T

	· Communicating the budget in narrative form
· Encouraging Teaching on Giving and Stewardship

· Organising Annual Renewals of pledged planned giving
· Promoting Giving within the parish through circulating leaflets, producing magazine articles, resourcing home groups etc.
· Ensuring the church thanks its planned givers at least once a year.
· Encouraging Tax Efficient Giving 

· Talking with individual church members about giving            
	PGO/T
PGO

PGO

PGO

PGO/GA

PGO/GA

PGO/GA
	T/PG
PG

PG

PG

PG

PG

PG



	· Administering the Gift Aid scheme and keeping records
· Making a Tax Claim
	GA
GA
	PG
PG


The right hand two columns provide some thoughts on how the tasks could be split  when there are teams of two or three volunteers. For three volunteers, the tasks  labelled "T" are the responsibility of the Treasurer, the ones labelled "PGO"  should be carried out by the Parish Giving Officers, and the "GA" tasks are for a  Gift Aid Officer. Where there are only two people, the Parish Giving Officer role and the Gift Aid Officer role have been combined into one labelled "Planned  Giving" ("PG").
There are four common elements to the role.  These are 
· i)   Promoting Christian Giving and Stewardship

· ii)  Communicating financial information

· iii) Annual Renewal

· iv) Ensuring the church says "Thank you" to its members once a year.

i)  Promoting Christian Giving and  Stewardship

Probably the most vital element of the role of Parish Giving Officer is to promote Christian Giving and Stewardship. It is important that there is a steady, gentle flow of information. There are a variety of ways of communicating this : 

· Explaining what money already given,  has been used for, and the mission benefits of money given to the church.
· Encouraging the clergy to teach on giving regularly. This need not always be a complete sermon, but a short point dropped into another sermon. (Try “One Minute Stewardship Sermons” edited by Charles Cloughen; published by Morehouse; £9.99.   0-8192-1720-4.  From Wesley Owen etc.)

· Putting an article on giving or legacies into your parish magazine
· Making legacy leaflets available
· Distributing leaflets on giving
It is important  that our teaching flows from biblical teaching on the principles of giving - our motivation for giving is as a response to what God has already given to us.

ii)  Communicating  Financial Information

People have a varying understanding of what the Church is, and how it works. On any PCC you may find people who think of the Church as a: 

· Business - a charity whose accounts must be 'in the black'. Spending must be for specific reasons and regulated against income at all times. 

· Place of escape - where they can go to pray, sing and worship. Very little money is required for such things to happen. 

· Supportive community - whose people and activities help them through their lives. They want to 'chip in'  to pay for necessary costs as best they can. 

· Part of the fabric of the community - always there, to be repaired and beautified as appropriate. Money will be raised for the purpose when it's needed. 

· Missionary organisation - rather than 'spending on ourselves', funding must be directed towards helping the poor, evangelism and advocating a different set of values to those seen in society at large.

Set against these personal understandings, different people will have widely differing views about budgets and financial priorities. The teaching on Christian giving is important, but so too is communicating how the Church is spending the money, and demonstrating that it too is exercising good stewardship. Since a Church might always be expected to have a vision which is larger than its current resources, increasing giving, and making decisions about spending priorities are both important. 
Communicating the budget to the wider church, and not just the PCC, is a good way of demonstrating this corporate stewardship.   A "narrative" budget, simply means focusing on the outcomes of the budget and what the money will achieve, rather than simply presenting a column of figures.
In particular, there will be a range of elements to a parish budget which may compete for priority: 

· Paying the Ministry Share
· Maintaining the fabric of the building
· Supporting external mission and charitable organisations
· Funding current and desired parish projects and ministry.

For most parishes, the Ministry Share  will be one of the largest elements on the budget. Yet its link with funding the clergy, and hence the mission and ministry of the church, is not well understood. Ministry Share in many dioceses is based on the model of the Church as an inter-dependent grouping of congregations, who support each other financially. This is true both between parishes and between dioceses. Ministry Share is the way in which we provide resources for the ministry and mission of the local church.
· A fund in which costs are pooled and every parish shares
· A contribution to the cost of providing ministry .
· Not just in 'our parish' but in every parish:
             Rich or poor

             Urban or rural

             Confident or struggling
Without this inter-dependent system, there would be no stipendiary ministry in  large swathes of the diocese.

iii)  Annual  Renewal
Once a year, it is sensible to encourage people to review their giving. Some  churches or dioceses may wish to do this using an annual "Stewardship Sunday". 

This annual renewal of giving should be accompanied by :

i)  Appropriate teaching on Christian Giving principles and

 
ii) An expression of how the current and future financial needs of the parish link with the parish's 
    vision for the future.

NB.  This is not the only time that either are presented in the Church's calendar
In line with (i) above, all concerned should be encouraged to review their giving according to the established theological principles. This will provide an opportunity to those who were not party to recent campaigns or reminders to do so, and at the same time allow others to modify their giving to allow for changes in circumstance that have occurred over the past year.  It is right to encourage everyone to take the opportunity to review their giving prayerfully,  and review and confirm their commitment.
There are a number of ways that the budgetary information can be presented, according to the parish situation.
1)    If the parish has recently undergone a major giving initiative, and the   projected giving is in line with the budget, ie no increase is required, it is  important to communicate this. This is probably a simple communication  via letter or from the front of church with the following elements:
· Thank you

· We're on track to meet our budget.
· Exciting things that are planned to happen this year include.....
· This couldn't be achieved without your generosity.

2)    The second level of annual renewal is for inflationary increases. If your  budget is broadly in line with last year, with increases largely due to inflation, then this can be presented as such. Most people will receive an annual increase in wages, pension or benefits, and those who give by standing order or by weekly envelopes may need reminding to increase their giving in line with this. Elements of the communication include:
· Thank you
· Budget overview - costs rising in line with inflation.
· To avoid a deficit, we need to ask donors if they would be willing to increase their giving in line with inflation too.
· Link the mission of the Church with the generosity of donors.

3)    Where there is an exciting new project that the parish wants to undertake, it can be an opportunity to present this, and to ask people to consider increasing their giving to pay for this. (Best practice is to avoid creating a special or "restricted" fund for the additional item - merely to say that the new youth worker will cost an additional £10,000, and therefore we would ask you to consider whether you could increase your monthly or weekly giving to contribute towards this additional cost in the budget.) This will probably require a letter presenting the facts for people to take away, together with presentation of the need from the front of church. Again, the  communication should include : 

· Thanking people for current giving 

· Explaining the new initiative and its benefits and costs, linking the vision and mission of the Church with biblical principles. 

· Inviting people to go away and prayerfully consider whether they are able to increase their giving to contribute towards this.

4)    The final level of annual renewal is a giving campaign. This is likely to involve at least four elements :
· A more major presentation of the financial needs of the church
· Indications of current giving,
· Teaching on Christian giving
· Opportunity for personal prayer about giving, followed by a pledge
The Investing in Mission team can provide further advice on ways this might be tackled. There are lots of web resources on this at www.givingingrace.org  - a site developed by the Diocese of Liverpool, but  made freely available to the national Church.
iv)   Saying "Thank You"
We would recommend that Churches should say thank you annually to those who give regularly to the work of the church.
This is important to show that donors are valued, and provides an opportunity to  communicate what the church has done with the money donated. This letter can also act as a statement for higher rate taxpayers who can claim further tax relief through their tax return.
It doesn't matter whether this letter comes from the Gift Aid Officer or from the Parish Giving Officer providing :
  i)     It does come!

  ii)    It comes from someone who the donor expects to have access to details about their giving. 
        Confidentiality should not be breached.
 Sample letter templates are on the web at www.parishresources.org.uk  in the giving section.

To Define Your Role
· We recommend that you meet with others involved with financial work in the parish, as well as with the Vicar, to decide what your  role will cover. It may be helpful to summarise this in a short note,  which can be circulated to the PCC. 

· You might like to refer to the section "Top Tips for a new PGO".

Acknowledgement with thanks:
The majority of this  material is resourced  from  the Parish Giving Officer booklets published by:

 

The National Stewardship & Resources Section, 

Archbishop’s Council, 

Church House, 

Great Smith Street, 

London SW1P 3NZ
St Davids Investing in Mission Team:

Coordinator
Mike Chambers,  Bromihangel,  Gwernogle, Carmarthenshire SA32 7RP.   01267 223052

Chairman
Rev Ian Aveson, Holy Trinity Vicarage, Buarth Road, Aberystwyth SY23 1NB.  01970  617015

Team Members
Dr Nigel Ford,  4 Pond Meadow, Steynton, Milford Haven SA73  1HB.  01646  693452

Chris Stephens,  Tanglost House,  Llawhaden, Narberth SA67  8HL.  01437  541272









The complete document (and an associated Powerpoint presentation) may be downloaded from         � HYPERLINK "http://www.parishresources.org.uk" ��www.parishresources.org.uk�
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