Summary of the Proposal for the Archbishop of Wales
to be permanently based in the Diocese of Llandaff

The Current situation

Since disestablishment in 1920 the Archbishop has been elected from the bishops of the six Welsh dioceses. He remains as bishop of his diocese while taking on the extra duties of Archbishop.
Why change?
· The political influence in Wales has become centralised in Cardiff as a result of the creation of a National Assembly for Wales.
· Welsh institutions have become centred on Cardiff in an effort to relate better to government and to each other. 

· The national Welsh media is concentrated in the Cardiff area.
· The Archbishop is seen as a genuinely national figure with a role encompassing the whole province and this can not now be met by a diocesan bishop based in one of the northern dioceses without imposing unreasonable demands upon the holder of that office.
The Current duties of the Archbishop
As well as the considerable duties of being a diocesan bishop, the Archbishop has many other duties and roles including:
· Primate of the Province of Wales

· “First amongst equals” with fellow diocesan bishops in the traditional Anglican model
· Guardian of the Spiritualities of vacant dioceses
· Presides at ordinations of bishops in the Church in Wales
· President of the Governing Body and Chairman of the GB’s Business and Appointments Subcommittees.

· Chairman of the Bench of Bishops. 

· Chairs meetings of the Provincial and Sacred Synods and the Electoral College when they are required to meet. 

· Chairman of the Provincial Board of Nomination.

· Member of the Representative Body – only Bishop
· Various other ex officio roles 

· Regular meetings with key provincial staff – the Provincial Secretary, the lead Bishops’ Adviser, the Press Officer.
· Often consulted by other Bishops, and invited to join occasional working groups
· First port-of-call for the national media in seeking a Church response to a story
· Many speaking and preaching engagements within and beyond Wales

· Provide hospitality for visitors from other provinces

· Primates’ meetings 

· ACC Assembly
· Porvoo Communion Primates meetings
Proposed Model for Consideration

In order for the Archbishop to most effectively carry out his duties the working group has put forward the following proposals:

· The diocese of Llandaff shall be the permanent archiepiscopal see in the Church in Wales.

· The Archbishop of Wales shall also be diocesan bishop of Llandaff
· He will be elected by the Electoral College for Archbishop as currently constituted

· Any priest or bishop in the Anglican Communion will be eligible for election.

· The Archbishop shall be supported by a suffragan bishop who will be called the Bishop in Llandaff. 
· This Bishop will be elected by the Electoral College as currently constituted for the Bishop of Llandaff

· Any priest or bishop in the Anglican Communion will be eligible for election. 
· The Bishop in Llandaff will be a full member of the Bench of Bishops, the Sacred Synod, the Governing Body House of Bishops (ex officio) and the Electoral College. 
· He will be paid a stipend by the Representative Body at diocesan bishop level. 
The working relationship between the Archbishop of Wales and the Bishop in Llandaff shall be regulated by a Scheme as outlined below:
Provincial Role, Duties and Responsibilities of the Archbishop of Wales

· To develop a provincial ministry to the parishes of the Church in Wales in collaboration with the other diocesan bishops.

· Chief consecrator of bishops in the Church in Wales.

· President of the Governing Body, a member of the Standing Committee and Chairman of the Business Sub-committee.

· Chairman of the Bench of Bishops, Provincial and Sacred Synods, the Electoral College and Provincial Board of Nomination.

· Member of the Representative Body.

· Regular meetings with the Provincial Secretary.

· Engage with other churches and faiths including Porvoo Communion, Anglican Communion, CYTUN, the Commission for Covenanted Churches and the Interfaith Council.

· Engage with the national institutions of Wales and Welsh society.

· Be the Church’s key spokesman in its dealings with the national media.

· Respond to invitations to preach, give lectures, lead retreats for various organisations within the Church or to participate in the work of other groups in society.

· This provincial role is likely to require some four-fifths of his time as a bishop

Diocesan Duties

The following duties and responsibilities will be shared between the Archbishop and the Bishop in Llandaff by mutual agreement:

· Ordinations
· The appointment of archdeacons, the cathedral Dean and area deans
· Pastoral reorganisation
· Appointment of livings under bishop’s nominations turn
· Episcopal visitations
· Senior staff meetings
· Diocesan Administration
The Bishop in Llandaff

The following duties and responsibilities will be delegated to the Bishop in Llandaff:

· Institution and licensing of clergy and lay ministers;

· Permission to Officiate
· Confirmations
· Questions relating to remarriage after divorce
· Administration of the sacrament at holy communion by lay persons
· Consecration and licensing of church and chapel
· Licensing of building for public worship
· Consecration of burial grounds
· Selection of ordination candidates
· Resignation of clergy
· Approval of forms of service
· Clergy and lay discipline
· Chair of diocesan conference
· Attendance at other diocesan meetings
Other options considered
· Creating a new Archiepiscopal See out of one or more of the existing Dioceses - This is considered to be very expensive and would require huge constitutional and structural change.
· Making the Archbishop extra Diocesan with no diocese to look after – this option was originally preferred by the working party, but the Bench of Bishops considered that this was against the fundamental principle of a bishop always relating to a diocese.
The full report can be read at:

http://www.churchinwales.org.uk/resources/clerics/docs/aswg-draft1008.pdf
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