A Word to the Clergy/Leadership Team

Stewardship and the area of teaching about Giving are often seen as a difficult ministry.  For many clergy in particular they are seen as a ‘can of worms’ and an area likely to cause upset.  Part of the problem is that the issue is often dealt with in isolation when there is a sudden crisis of finance, whereas it needs to be placed properly within the whole context of the vision and strategy of the local church.

Whether we like it or not, the local clergy and their leadership teams are the key people if a parish is to move forward with vision, work out a mission strategy and resource its work.

In this programme we are dealing with the ‘household of faith’.  We are not advocating a strategy of ‘taking the hat round’ an ever widening circle of parishioners, but are seeking to address the matter of giving among those committed to regular worship and involvement in the local church.  It does the church no favours when, for many, their only contact with it is through those occasions when we are fundraising or asking for money.  No wonder that people outside the church and on the fringes see it as just another charity begging.  The complaint, “the church is always asking for money” is frequently heard.  And so often that is the only public face of the church seen by the majority!  

There is an urgent need to move from the  ‘begging culture’ which dominates to a culture of investment within our parishes.  Investment implies a return.  In the case of the church the return will be a more effective mission – being better able to do what God calls us to and to resource it adequately.

We will seek to address the matter of giving in the context of our vision for mission within the local church. Parishes need to ask, "What is our mission?" and "What are we trying to achieve?”

We believe that God’s work, through the local church, is to be resourced by God’s people in the local church. We cannot expect the parishioner who never gets involved either to understand or to participate in our mission, and we should not expect such a person to contribute seriously to its resourcing. Remember that you can’t expect unbelievers to act like believers until they are!

Our emphasis is on imparting information about resources, need and mission, and on teaching about giving in the context of personal discipleship and responsive obedience to the demands of God - the God who himself gives and loves to give.  The clergy have a key role in this programme, not so much in organising it him/herself but in seeing that it is done.  

Giving needs to be seen as a proper reflection of committed discipleship.  We seek to move our congregations away from the syndrome of dependency on historic subsidies to recognition of local Christian responsibility to resource the local Christian mission to the best of their ability.

We also seek to underline our responsibility to the wider church.  As Anglicans we are not simply local congregational churches just concerned with our own parochial survival.   We are part of a Diocesan, national and worldwide family in which we work on the principles of general support by the strong of the weak.

The teaching will underline the principles of regular, proportionate, budgeted, obedient, cheerful giving.

It is important that teaching leads on to some mechanism for committed giving in the form of an opportunity to ‘pledge’.  We advocate the introduction (or revival or renewal) of the Promise/Thanksgiving Sunday approach.  (See the appropriate notes on organising a Promise Sunday.)  As in all our teaching and preaching there must be the opportunity for challenge, application and response.

