Encouraging People Into Study Groups

At the last Bishop’s Council we discussed the Investing In Mission Programme.  One of the areas causing some difficulty was the issue of “getting people into the study groups”.  There was genuine concern that members would not join the groups and that the opportunity for teaching might be lost.

I was asked to prepare a paper on how to overcome these obstacles.  Below I give a few suggestions to ease the process and I hope you will find them useful.  

However, having read three books on starting home groups, and numerous articles on the internet I have been struck by one thing.  Most of the books and articles concentrated on persuading the leadership of the church that home groups are a good place for people to grow as disciples and as a church community.  If church leaders are not comfortable with the idea of home groups it is unlikely congregations will feel comfortable with it.  If we don’t expect people to attend, then they probably won’t.  In most of the case studies I’ve researched, there is an assumption that members of the church will be expected to attend a church group if they are provided.  

So that’s the first thing, the church leadership needs to be enthusiastic about the possibilities, and once the church leadership is fully behind the idea, these practical ideas may help too.

· Don’t just put up a sign at the back of the church expecting people to volunteer to join a group.  People need to be “loved in to” groups, i.e. asked to go by someone with whom they have a relationship.

· By using both a host (who provides the venue) and a Group Leader (who provides the paperwork) for each group, you double the number of people who will be “loving people in” to each group. 

· People are generally more comfortable being in groups with people of their own age and their own peer group. 

· Expect everyone to join.  Rather than encouraging people to “opt in”, discourage them from “opting out”.  Get a few key people to lead the encouragement.

· Remind people that this is a very short time commitment, just five sessions, arranged at a time most convenient to the group.

· If a culture of not visiting each others homes exists within the congregation, why not use a room in a pub or village hall.

If, having tried all that, your church is unable to muster a small group, then you could use the material within the pack for a longer series of sermons, and give out the sheets for study individually at home.  
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