	PROJECT
	COST PER UNIT
	UNITS NEEDED

	Motor bikes and pedal bikes

This was the project whose urgency struck us most forcibly when we visited. Parishes are usually large, with outstations at a remote distance over unmade roads from the parish centre.  Many clergy have to travel on foot, and they will find it easier to visit churches and people if they have trail bikes which can cope with the rough roads.  The catechists* whose work at each local church is so vital will also be helped in their ministry if they can be provided with pushbikes.

Motor bike with helmet

Pedal bike

*Catechists are Lay People who work in preaching and teaching the Gospel as well as visiting


	£800

£75
	50

200

	Machines for grinding and extraction
Development of some of the very poor rural communities will be greatly assisted by the provision of simple machines for hulling maize and extracting sunflower oil, to be used co-operatively by groups of - for the most part - subsistence farmers.  This will enable them to work more effectively, and to obtain a cash return for their crops.

Maize Mill and Huller Diesel Machine

Sunflower Oil Extracting Machine


	£1425

£2250
	6

4

	Sewing and knitting machines
Machines like this will also improve prospects for those living and working in poor communities, and provide the ability to develop small business ventures.  This may help tackle one anxiety in the diocese: that young people are not able to earn at a level that allows and encourages them to remain in their own communities, so that many are attracted to the city or to work on the big tea estates.

Singer Sewing Machine

Knitting Machine


	£120

£475
	100

20

	Heifer Dairy Cow

This project has been a particular success in terms of community development and improved living conditions and earning possibilities.  The cattle produce milk which can be sold to generate a regular income, and the dung both manures garden plots and provides biogas for cooking and heating.  At the same time, farming practices are improved, and people learn to work more co-operatively.


	£450
	50

	Dairy Goat

Dairy cattle are suitable for certain parts of the diocese, but would struggle on the poorer land, whereas goats can survive in more hostile and difficult environments.   A number of parishes in the diocese are actively engaging in sustainable projects to improve the lives of families engaged in subsistence farming - some of which, because of HIV/AIDS and other diseases, will be caring for more than their own children.


	£120

	100


	Shop Stalls

The shop stalls presently owned by the diocese in Njombe are an important source of revenue (as well as providing business opportunities for church members).  The development of Njombe as a regional centre will encourage further development of its already bustling retail trade, and the diocese has ambitious plans to tap into this.  The rents from small shops can provide an income which is, for the most part, guaranteed, and this helps to underwrite other less certain sources of income.


	£1250
	70

	Refurbishing Manda Hostel

Despite the beauty of its setting, Manda is a very poor and remote community.  There is a hostel there which is the responsibility of the Mothers’ Union, but which, sadly is presently in a poor state of repair.  Ideally, the hostel will provide safe shelter and accommodation for young people attending school at Manda, something that is very much needed.  Travel between the various lakeside communities is very difficult, and those attending school at Manda can only do so by staying there through the week.


	£5400
	1

	Solar panels at Milo

The Bible School at Milo does a great job in preparing young people to serve as catechists and evangelists or, in some cases, to go on to train for ordination.  However, it has many needs, and parishes often struggle to fund the training there of their young people.  Among the identified needs at Milo one particular one is a reliable source of electricity, and the simplest way of providing this will be via the installation of solar panels.  


	£1200
	6

	Fishing and passenger boats

Manda is a place of great beauty, but it is very remote, and the land there is very poor and opportunities for agricultural development are few.  These were the poorest communities we saw.  However, Lake Nyasa (Lake Malawi) is potentially a very productive fishery.  For the most part, all the boats we saw were dug-out canoes, which are of use only for inshore fishing.  There are very few fish these days in the shallower parts of the lake, and to fish commercially there is a need for boats large enough to tackle the deep waters further out.  Though transport issues out of Manda would also be a factor, the lake fish here are very highly regarded and could command good prices at market.  Some development of a tourist trade might also be good for a community like this, and a passenger boat might well help encourage this - more immediately, though, such a boat would hugely increase the effectiveness of transport communication between the various lakeside communities.

Fishing Boat

Passenger Boat


	£1500

£1900
	4

2

	Beehive and honey / wax processor

Mlangali is one parish where beekeeping is being seriously developed.  The beehives we saw were typical of this part of Africa, white fairly shallow box-shaped structures that would be hung in trees.  In the right place, this can be a very effective development venture, and another area in which co-operative ventures have proved successful.

Beehive

Honey and Wax Processor


	£60

£300
	100

6


HOW CAN WE GET INVOLVED?








