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Board of Education and Lifelong Learning

· The Board of Education and Lifelong Learning has had a full and active year, achieving excellence in enabling learning across the Diocese through support to statutory education, work with under 25’s and with adult learners.

· Carole Burgess became Director of the Board in September 2008 and has prioritised establishing the new structures of the Board and developing a shared vision and good working relationships across the team.  Two major initiatives of the Board were to start development of the Learn web pages on the Diocesan web site which will create a sense of community and identity across all areas of the work of the Board and amongst Church Schools, Heads, Governors and staff, and to recommend the establishment of the Education Trust Fund, which will aid Voluntary Aided Schools in the Diocese undertaking building projects. 

· We were delighted that our Chair, Lord Jones was honoured by Glyndŵr University in his appointment as the first Chancellor of the University in February 2009. 

· We are grateful for all the financial support that enables all our work and for the hard work and enthusiasm of all who contribute to it.  Our paid staff, the Bishop’s Visitors, those who assist with Cathedral visits, those who serve on committees, and all who are involved in youth and children’s work in schools and elsewhere and the many volunteer Clergy and lay people who have a passion for learning make this work possible.

Statutory Education 

· Anne Suter continues to support schools in delivering collective worship, monitoring Religious Education and its assessment.  She also aids staff in deciding how best to incorporate Christian values and ethos throughout the whole fabric of the school and its life.  With the implementation of the Foundation phase there has been a particular need this year to support staff as they develop new ways of working.  There has been much to celebrate in our schools, including an outstanding inspection report for St Joseph’s Catholic and Anglican High School in Wrexham.

· Roz Williams has worked closely with colleagues at the Welsh Assembly to ensure that the fabric of our Church Schools is maintained and is encouraging all Governors to take the initiative to develop a capital investment plan for the future.  For the first time this year we held our own Admissions Appeals, a process which confirmed that our admission policies are robust, but fair.  We continue to support our schools as each of the six local Authorities we work with progress their re-organisation plans, trying to ensure that the educational and spiritual needs of our children remain the guiding principle.

· A successful Joint Heads (of both Aided and Controlled Schools) meeting was held in January in Llangollen, with presentations by staff and an opportunity for Heads to share information and respond to the Board’s plans for development.  A rolling training programme for Heads, Governors and Staff will commence in the summer term.

Under 25’s 

· Tim Feak has achieved much this year through the successful implementation of the Diocesan Youth Work strategy, which has three strands – Establishing Team, Increasing Capacity of Volunteers and Developing Partnerships.  Tim has been working with several groups in the Diocese at various stages of employing youth workers or appointing ‘gap year’ students, and partnership work has been encouraging.  The Diocese now has links with two universities and many Christian youth work organisations.  Provincial and UK wide partnerships are also developing; this includes work with St Michael’s Llandaff.  The work of the team was showcased at Governing Body in April.

· A significant amount of time has been given to instigating a strategic approach to supporting the voluntary work delivered throughout the Diocese.  Cluster groups have been established to enable adult volunteers to feel supported and to give them an opportunity to share resources and good practice. 

· Tim is aided in his work by a ‘Core Group’ of practitioners who meet twice a year and make a report to the Board.  The Youth Work Grant Scheme has enabled much of the Youth Work strategy to be achieved; it will need funding again if the strategy is to remain effective.

· There is much creative and imaginative work with children in church and across Parishes in the Diocese.  The Under 25’s team of staff and volunteers aim to publicise this and create opportunities for practitioners to come together and share ideas.

Child Protection  

· The Reverend Christine Owen, Diocesan Child Protection Officer, has continued to support Parishes, offering advice and guidance with regard to Child Protection, as well as responding to confidential matters.  She has spoken to PCC’s and Deanery groups and liaised with Kidscape, Childline and the CCPAS – the Churches Child Protection Advisory Service.

· Provincially, Christine meets regularly with all CPO’s; as a group they have been planning for the review of historic cases which is now in process.  Work has also been instigated on a ‘Bullying’ policy. 

· The introduction of the ISA – the Independent Safeguarding Authority has been delayed – it will now come on board in October 2009.

· Christine reminds Clergy and Parishes of the Code of Good Practice which has been distributed to all parishes, and that she is available to help with all aspects of Child Protection – however great or small.
Adult Learning
· After the successful roll out of courses for training Worship Leaders and Pastoral Assistants work is now being undertaken to address the next stage of supporting these valuable ministries.   A review of the take up and impact of the courses has also been commenced.

· The Reverend Janice Jones has been undertaking pioneering work in her role as ecumenical chaplain at Glyndŵr and Yale College, where her work with students and staff has been welcomed as bringing a whole new dimension into the area of student support and provides an important resource for the Diocese.  As both institutions are facing budget cuts Janice is supporting staff during this time of uncertainty.  Janice is a member of a group recently convened to discuss a national strategy for FE development in Wales.

· The Diocesan Theological Society continues to flourish and to attract new members from the clergy and the laity.   Much adult learning also forms part of the work of other Diocesan Boards.

Carole Burgess

Board of Ministry 

· The Board took the themes of Vocation and Leadership as the major focus of our work this past year.

· Following a successful “Vision Day” on Vocations a strategy was drawn up by the Board to tackle issues of Vocation. This included three major strands; firstly to appoint a team to work to build up our capacity to nurture ideas of vocation in all the baptised. This has been initiated through the appointment of a Diocesan Vocations Advisor who will work with the DDO to build up a team engaged in this. Secondly we have a plan to explore the possibility of running a “gap-year” project for young people exploring a vocation to ministry. We have been in consultation with Tim Feak, U25’s Officer on this issue, but due to staffing changes this project has been delayed until 2010. Thirdly we hope to continue to develop particular support to value and encourage self-supporting (or “non-stipendiary”) ministries, the vocational diaconate and Reader ministry. 

· A clutch of students are currently in training for ordained ministry at St 

Michael’s College in Llandaff and on the Diocesan “St Michael’s in St Asaph” training scheme. Although there are currently no candidates due to be ordained in June 2009 the future looks more hopeful, and the Board is very grateful to the Reverend James Harris, former DDO for all his hard work on behalf of the Board and wish him well for his new ministry in the Parishes of Minera, Coedpoeth and Bwlchgwyn.

· A group has met in the Diocese to discuss how we can take forward some of the leadership training ideas that those Clergy able to attend the residential Clergy school in Lancaster began to explore with Art Gafke in September 2007. A major emerging theme from this, and from other work, is the area of Clergy and ministerial support and through this the intention of encouraging greater collaboration in ministry.

The Board has begun to look at support mechanisms for ministry. We have been looking at material produced by the Society of Martha and Mary and we have planned a “Vision Day” this spring “Koinonia – Dynamic Partnership for Ministry” which will be attended by members of the Clergy and Readers with the aim of identifying projects for development and prioritising areas for action.

· Reader Ministry continues to provide a much valued contribution to the life and work of the Diocese. There is now a system for Reader selection, a scheme for Reader’s Emeriti is being drawn up and the Reader Licence is being re-drafted to take account of recent changes to this important ministry. After years of service to our Readers, Canon Dr Raymond Bayley has relinquished the role of Warden of Readers but the work he built up carries on apace.

· Training has been a major theme in much of the Board’s work.             St Michael’s College have been working hard on developing an integrated approach to ministerial formation that allows for a process of continuous education throughout the different stages of ministry. This will have a major impact on our Initial and Continued Ministerial Education schemes. The Board is indebted to St Michael’s College for their constant support and appreciates the efforts made by the staff to attend and resource our work. The College and also those locally involved with the St Michael’s in St Asaph Scheme have worked assiduously to improve and strengthen the opportunities offered to explore vocation and to provide accessible and high-quality schemes for formation for ministry. The Board members noted with thanks the 

particular contribution of the Reverend Dr Graeme Smith and looks forward to working with his replacement the Reverend Paul Roberts. The Reverend Steven Adams has been a constant, and much valued companion in our work.

Mary Stallard

Board of Renewal and Parish Development 

It has been a great privilege to witness at first hand the work of this Board for another year and I pay tribute to all who serve within it in whatever capacity. My thanks to The Reverend Dr Peter Wykes who has retired from leadership of the Spirituality and Healing Section. There has been some notable achievements during the year, not least the setting up of the link with the Diocese of SW Tanganyika. It will be good to see this develop under the leadership of our new Bishop and to welcome his guidance in all aspects of the Board’s work in the years to come.

 Bernard Thomas
Parish Development

· Leading on from the work undertaken last year in terms of “vision” the Board seeks to encourage every Parish within the Diocese to undertake a process of prayer, reflection and discussion in order to discern their vision for what God is calling them to be and do within their particular context and community. Enquiries from Parishes or Deaneries regarding assistance and resources relating to the process of ongoing vision, development and training are welcome. 

· The Board has been very active in co-ordinating and administering the newly appointed Investing in Mission Grants. Applications related to mission/outreach projects of all kinds fall into two categories – small projects up to £500 and large projects up to £5000. To date, 7 small grants and 1 large grant have been awarded for a wide variety of projects ranging from children/youth outreach to church open days/community events. If you have a novel mission idea put in an application! Forms and guidance notes are available on the diocesan website or from the RPD Lead Officer.

Huw Butler

Evangelism

· Work throughout the Diocese on various aspects of Evangelism, at Church, Parish and Deanery level, and meetings with Deanery chapters and conferences.

· Work with other Dioceses in England and Wales.

· Contact with over 30 non-church groups, ages ranging from 15 to 90.

· Contact with approximately 2,500 children in a variety of situations and schools.

· Work with individual Parishes and Churches on Parish review – a vision for the future. Also training in areas such as evangelism and alternative worship.

· Preaching or speaking in a wide range of parishes throughout the Diocese.

· Further development and work on the Diocesan evangelists scheme. We have one candidate in training and several potential candidates.

· Work with Back to Church Sunday, Cymdeithas y Beibl / Bible Society, Saint y Cymuned / Urban Saints and other groups based in the area.

· Coordination with other Diocesan officers such as the Communication Officer, the Stewardship Officer and others, promoting evangelism as an integral part of the Christian life.

Vittoria Hancock

Spirituality & Healing

Spirituality Events

· The Quiet Days continue to be well received, the following being held in 2008:

19th June Pennant Melangell led by Reverend Linda Mary Edwards

22 June Noddfa Penmaenmawr led by Reverend John Harvey

17 November St Beuno’s led by a member of the community

· On 1st February 2008 the annual Plygain was held in the Cathedral and despite the bad weather (snow) the Cathedral was packed and more than 10 parties contributed to an enjoyable evening.

· The speaker at the Welsh Spirituality Seminar on November 6th 2008 was Reverend Dr Elwyn Richards from Bangor. 

College of Spiritual Direction

· The College of Spiritual Direction is a group of trained people commissioned by the Bishop to provide a ministry of spiritual direction to individuals. 

· A two year training course, run in conjunction with Chester Diocese, for new spiritual directors will be completed this summer with the view of commissioning the new directors this autumn.    

· If you would value the ministry of a spiritual director please contact the co-ordinator who will be able to put you in touch with a member of the College. Details available on the website.

· Reverend Dr Peter Wykes resigned as Lead Officer of the Healing and Spirituality Group at the end of the year.  The group expressed their appreciation of his leadership and guidance over the past 5 years. A new Lead Officer will be appointed in due course. 

Ecumenism 

Ecumenism is an integral part of
· Children and Youth 

· Exploring Faith 

· Events 

· Worshipping Together 

· Sharing Resources 

· Social Action

 

and these have been focal points of the work this year - supported by the ecumenical support group.

 

· There has been support for the unique ministry in Rhostyllen and the EO regularly attends meetings in Nightingale House, Wrexham to reflect and improve links between Hospice ministry, Church in Wales and Presbyterian.

 

· The Provincial team of Ecumenism Officers meet quarterly and are currently looking at shared ministry (Rhostyllen pattern) in Wales-hence recent request to Clergy to identify Chapels that have no minister as well as those where our clergy and Readers serve. Future LEPs will be encouraged from this evidence.

 

· The EO is looking at ecumenism projects in Urban Priority Areas.

 

· In 20-22 October 2008 the EO represented the Bench of Bishops at the Faith and Order Conference in Edinburgh which focused on many pre Lambeth issues. A detailed report of this Conference is available. The next Four Nations Faith and Order Consultation is planned for Spring 2011 and will be hosted by the Church in Wales.
Pam Powell
Liturgy

Develop Liturgy Working Group to offer: 

· Resourcing 

· Mentoring congregations

· Modelling new ways of doing liturgy

· Development of Supplementary Liturgical Material

· Develop Service of the Word

Kate Johnson

World Mission

· The pre-Lambeth initiative took up much of my time, and I think all the Bishops who visited us were able to receive a real flavour of life and mission within our Diocese, and some very positive images of our church, as well as some creative discussion on some of the 'difficult issues' surrounding Lambeth.

· It was good that Bishop John Simalenga was able to be among our visitors, having been consecrated only the week before.  His visit enabled us to progress the link process with SW Tanganyika, and the link was formally signed here at the Bishop's Council meeting at Pool Quay, and then at the Diocesan Conference in Njombe.

· Last year's world mission appeal raised £2,500, half of which was sent to support training needs in SWT, and the other half to a project healing the scars and trauma of war in young citizens of Sierra Leone. I am liaising with Philip Williams re this year's appeal, and a special world mission service is being arranged for 30th May at the Cathedral.

· I am hoping to arrange a visit from our Diocese to SW Tanganyika this summer, and am at present liaising with colleagues who can help with this, and with Tim Feak and others within our Diocese.

· It has been possible to make some visits to Churches, Deaneries etc to speak or preach on world mission issues, and I continue to look for opportunities and invitations, subject of course to there being space in my diary.  

Bill Rowell

Tourism
· For churches open at times other than for worship, details can now be registered on www.visitwaleschurches.com and www.ymweldeglwysicymru.com . The site is linked to major tourism sites in Wales.

· Project to develop Open Church Network Project Centre in Gresford commenced with £142,856 funding from the Rural Development Plan for Wales financed by Welsh Assembly Government and the European Union. 

· Groups of churches in Conwy Valley, Welshpool and Montgomeryshire developing tourism / visitor trails.

· Visits and presentations made to West Lindsey (Lincolnshire); Powys Association of Voluntary Organisations (in Brecon cathedral); Church Tourism Association Conference in Swanwick (November 2008); Wrexham Heritage Exhibition in Brymbo; 

· Open Church Day organised by Churches Tourism Network Wales (CTNW) September 6th 2008 as part of European Heritage Weekends.

· CTNW working to link interested churches close to coastal footpath / other footpaths with a view to including churches in trail publicity materials

· New project ‘Sacred Space’ established in rural Wrexham with funding from the Rural Development Plan for Wales (financed by Welsh Assembly Government and the European Union) focussing on the ecology, biodiversity, history and heritage of churchyards, to involve local enthusiasts and attract visitors to enjoy the physical and spiritual benefits of churchyards.

The potential of ‘Church Tourism’ and open churches is enormous, but one of the greatest benefits is to be able to welcome visitors from within our own communities and ensure that they can have ‘spiritual space’ when the need arises.

Sue Kelly

Church and Society 

1)  Diocesan Offering

· The annual Diocesan Offering service in aid of Cruse was held on November 5th in the Cathedral. £6212 was raised from actual offerings. The church and society board topped this grant up to £8,000. A presentation was given to Joan Davies for her contribution as President of the Diocesan Offering Appeal.
2)  Faith into Action and other groups

· The Chair and Lead officer are members of this group which seeks to stimulate theological reflection on social issues.

· The Provincial Church and Society Officer Robin Morrison addressed the Board on the policy document ONE WALES.

· The lead officer represents the Diocese on the Provincial Church and Society Group as well as being Vice Chair for the Chaplaincy with Deaf People Support Group.

3)  Disability Awareness

· The Board was actively involved and underwrote a Disability Conference, ‘All One in Christ’, in St Joseph’s school on Saturday October 18th.

4)  Homeless Hostel

· TY NOS (NIGHT HOUSE) permanent Night shelter opened its doors in December2008. This has been a major achievement for TCC and the Board, and the numbers using it are increasing. It has 75% occupancy at the moment. Andy Roberts of Clwyd Alyn Housing spoke to the Board about running the Hostel and the homeless situation in Wrexham.
5)  Quiet Day

· The Board ran a Quiet Day on Wednesday 29th October in Llanfair DC on the subject of social inclusion led by Rev James Alyward.

6)  Grants

· The Board has supported the work of the Deaneries of Llanrwst and Rhos in highlighting rural and third world farming issues at the Food for Thought Day held on Sunday 8th June in Llandudno

· The Board also supported Cytun in Conwy County Borough to provide a tent at the Urdd Eisteddfod in Penrhyn Bay in order to promote the Christian Faith. 

7)  Refugee and Asylum Support Group.

· Reverend James Aylward reports that the numbers of asylum seekers now being sent to Wrexham has started to rise to reach about 150. This is in addition to section 4 applicants who have been refused asylum and await deportation. This latter group are often destitute and often disappear off the radar. For those that don’t, there are still disturbing reports of individuals and families being woken early in the morning by uniformed police and taken to detention centres.

· Prejudice and racial abuse are still keenly felt and in the present economic crisis likely to increase. Increased political support for the BNP, indicate the fragilities of our social cohesion and are issues that the Church is required to confront, not just through its Board of SOCIAL RESPONSIBILITY, BUT IN EACH OF OUR PARISHES.

· The £5000 grant given by the Board has allowed for a variety of needs including childcare, clothing, furniture and emergency food supplies as well as transport to the free lawyers who deal with their cases.

8)  Environment

Diocesan Ecology Group

· Reverend Adrian Copping reports that the small Diocesan Ecology group exists to encourage good ‘green’ practice, to encourage the exchange of ideas, and to commend theological reflection on why the church should be at the forefront of thinking in this area. Encouragement to those who are keen to ‘champion’ these issues is seen as a significant way forward.

· In the past year the monthly ‘Eco-page’ in Teulu Asaph has provided a forum these areas of activity. It is clear that some churches are keen to move things forward and individual initiatives are beginning to flourish. Some parishes have already committed themselves to working with the published ‘Eco-Congregation’ materials.

· The Ecology Group continues to liaise mainly, for obvious reasons, by Internet communication. Members are conscious that, if a more strategic approach were to be taken across the Diocese, further resources would be required.

· My thanks to Bishop John, Dean Chris Potter and all the Board members and officers for their Work and support.

David Lewis
Chaplaincy with Deaf People

· North Wales Deaf Church continues to meet every Wednesday evening in Mold.  The Chaplain continues to support two signed services a month; the Board has also agreed to fund an interpreter for these services.  The Chaplain has had a number of preaching and speaking engagements this year and was involved with the Disability Awareness Conference in October.

· The Chaplain maintains good relations with hearing support units in three schools.

· The Chaplain is due to complete a diploma in pastoral counselling in summer 2009.  He has been co-opted to the executive committee of Deaf Anglicans Together.

Peter Mackriell
Together Creating Communities (TCC)
· Following three years work a permanent emergency night shelter opened on December 12th 2008 on Wrexham’s Holt Road providing a place of safety for anyone facing the prospect of sleeping rough in the County Borough. The shelter provides twelve male beds and four female beds and in its first two months was running at 75% occupancy. The shelter has secured funding for three years. Both the temporary shelter (Dec 06-May 07) and the permanent shelter have been financially supported by the St. Asaph Diocese.

· I’m continuing to offer TCC’s support to the Wrexham Muslim Association in their efforts to find a worship space in Wrexham.

· On October 7th 2008 I joined a team from TCC travelling south to the Welsh assembly to host a reception in conjunction with Unison as the next step in our work for a living wage for Wales. The reception was attended by 24 Assembly members representing all the political parties and by four Ministers. The meeting was addressed by Dr. Brian Gibbons Minister for Social Justice and Local Government.  

· A living wage for Wales is TCC’s attempt to address, initially in the public sector, the connection between in work and child poverty in Wales and the extent to which this is being caused by low wages. TCC has met some success with the introduction of a living wage for ancillary workers in the National Assembly and the First Minister has recently commissioned research into the viability of a living wage. On February 12th 2009 TCC met with Wrexham Borough Council Leader Aled Roberts to discuss the possibility of Wrexham becoming a living wage authority.

· Three new member groups have joined TCC in the last twelve months. These are, Get Fair, a group formed by concerned citizens in Shotton wanting to do their bit towards making history of poverty in the UK, the Wrexham branch of Unison and St. Thomas’ PCC Pen-y-Cae.

· On June 6th 2008 it was announced that Wales had gained Fairtrade country status, the first fair-trade country in the world. TCC celebrated this achievement having been instrumental in its winning through our work with others in the Flintshire, Denbighshire and Wrexham coalitions.

· On July 14th 2008 TCC members were invited to make a presentation on its work in the Diocese to the five Bishops from the world wide Anglican communion who were being hosted by the Diocese prior to the Lambeth conference.

· Participatory Budgeting is the process whereby community councils set aside a small percentage of their annual budget to allow decisions to be directly made by the electorate in that community about how that money should be spent. It is one way of extending democracy and involvement around the spending of local budgets. TCC have pioneered this work in Wales and it is currently being trailed by Council tenants under the title UDecide on Queensway and Whitegate wards on Caia Park. There are at least four similar projects about to be launched in Denbighshire. 

Aidan Coleman

Diocesan Christian Aid

· The Diocesan Christian Aid Committee meets regularly throughout the year. The Committee is represented on Denbighshire, Flintshire and Wrexham Fairtrade Coalitions. Anna Jane Evans (Christian Aid), a member of our Committee, represents the Diocesan Committee on other coalitions.

· The Committee has arranged and manned Fairtrade stalls/information points at the International Eisteddfod and during Denbighshire Food Festival. We also attend Diocesan events in the Cathedral and Deanery events when requested.

· The Diocese is, of course, a Fairtrade Diocese within Wales the first Fairtrade Nation. Members of the committee are happy to attend Fairtrade events within Parishes. We are also charged with monitoring the use of Fairtrade products in order to maintain our Diocesan status.

Philip Williams
Funding & Parish Support

The Funding & Parish Support Officer provides support for parishes in stewardship, funding and governance issues.

During the last twelve months the Diocese has had a Year of Stewardship with parishes undertaking to preach and teach on the theology of giving.  This has enabled the Funding and Parish Support Officer to focus on other areas of parish support, and to develop further stewardship materials for use by the parishes in the future.

During the last year, the Funding and Parish Support Officer has:

· Organised the ‘Re-shaping The Future’ conference to encourage more flexible use of church buildings.

· Given support to parishes undertaking major development projects in terms of establishing the vision and accessing funding.  

· Given funding support to numerous small parish projects, both for building work and people projects. 

· Continued development of the Funding area of the diocesan website, including the introduction of GrantNet (the free online funding search facility).

· Organised training for parish treasurers in the production of accounts and the annual report.

· Encouraged and supported parishes in the use of Giftaid.

· Provided guidance and resources on reclaiming VAT.

· Gathered informal feedback on the use of the Investing In Mission programme and provided support to parishes undertaking the  programme, including attending the diocesan conference and deanery conferences.

· Co-ordinated meetings of the Provincial Stewardship Executive.  Worked with provincial colleagues on projects such as Giving With A Direct Debit (GWADD), and implementing the Charities Bill.

· Worked alongside provincial collegues in developing and contributing to a Stewardship DVD.

Tracey White
Board of Communications 

· Six issues of Teulu Asaph have been produced; a new feature is ‘Deanery Focus’

· Continuing development of diocesan website as a source of news and information
· Parish website scheme launched, with training for parishes.  St Asaph has the most parishes on-line in the province
· Media coverage focussed on Bishop’s John’s retirement and the election of our new bishop
· Communications Training offered across the diocese; an introductory session focussed on principles, as well as giving practical advice  
· Archdeacons’ Visitation News 2009 produced in co-operation with Ecclesiastical Insurance
· Communications Officer acts as convenor for the Diocesan Officers’ meeting; residential meeting led by the Dean in March 2009
· Diocesan Directory to be published in Autumn 2009, once the information from parishes has been collated
Peter Mackriell
Board of Finance – Diocesan Administration Team
Introduction

The Diocesan Board of Finance is a company limited by guarantee and its objects are to promote and assist the work and purposes of the Church in Wales….and in particular the Diocese of St Asaph. It is empowered to raise, expend and accumulate funds and income to support this work.

In addition to raising some £2,790,000 by the new parish share arrangements in 2008, the DBF received a grant of some £1,030,000 from the Representative Body of the Church in Wales. Approximately 83% of the Diocese’s annual budget is used to cover all Clergy costs.

Number of Stipendiary Clergy

The number of stipendiary Clergy continues to reduce in line with the plans agreed with Deaneries. In 2009 we have budgeted for a net reduction of four. It is still anticipated that we shall meet the target of 75 full time stipendiary Clergy by 2013.

Parish Share

· 96.8% of all required quota for 2008 has been paid. A small number of Parishes have significant arrears although in almost all cases the arrears at the end of 2008 were less than at the end of 2007.  

· An increase of 4.8% in what was required to be raised from the parishes was agreed for 2008 and a 4.5% increase for 2009.

Diocesan Offices

Work on the building of the new Diocesan offices has continued through 2008 and it is anticipated that the Administration Team will move in during May 2009. As previously reported this will be funded by the Board of Finance from the financial reserves held by the Diocese.

Staffing

The Diocesan Administration Team consists of:

	Diocesan Secretary


	Full time

	Finance & IT Officer


	Full time

	Finance Assistant


	13 hours per week

	Admin & Resources Officer


	Full time

	Communications Officer


	Half time



	Admin Assistant


	Full time (paid partly by the Cathedral)

	Funding & Parish Support Officer


	25 hours per week

	DAC Secretary
	21 hours per week (part funded by Representative Body)

	Parsonage Board Admin Assistant
	20 per week (paid for by Parsonage Board)

	Director of Lifelong Learning*
	15 days per month (part funded by Wrexham (Parochial) Educational Foundation)

	Under 25’s Officer


	Full time

	Schools Officer (Curriculum & Inspection)
	20 hours per week (term time)

	Schools Officer (Buildings & Legal)
	15 hours per week (term time, part funded by Education Trust Fund)

	Education Secretary


	21 hours per week (term time)


Note:

* The post of Director of Lifelong Learning was filled in September 2008.

Brian Harvey

The Diocesan Office, High Street, St. Asaph LL17 0RD
www.dioceseofstasaph.org.uk

01745 582245
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