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THE REPORT OF THE BISHOP
The first year of my ministry as Bishop of St Asaph ran from 16th March 2009 to 4th April 2010 – from the time when my Election was confirmed by the Sacred Synod of the Church in Wales, and when I was given the authority of the diocesan Bishop by the Archbishop of Wales to the eve of the first anniversary of my Consecration as Bishop.

Welcome and Thank You

I would like to express a warm thank you to the clergy and people of the diocese for your welcome to me and to my family.  From the time of the Enthronement and the Service of Welcome in Welshpool that same weekend in April 2009, you have been entirely welcoming and supportive of my ministry.

I also want to thank publicly all those who have been particularly instrumental in sustaining my ministry in this first twelve months – so many, in fact, but especially Canon Mary Stallard as Bishop’s Chaplain and Mrs Glenys Croft, my Secretary, both of whom inducted me patiently and gracefully into the mysteries of Esgobty.  I will also mention the members of the Bishop’s Staff, the Dean, Chris Potter, the Archdeacons, Bernard, Malcolm and John, and the Diocesan Secretary, Diane McCarthy, and beyond them, the staff of the diocesan office.  Without a lot of care and support, I should not have survived Year One.

Priorities

Visiting the Clergy

My first priority as Bishop has been to get to know the clergy of the diocese and to establish a working relationship with them.  In the course of my first year, I have managed to visit nearly every serving cleric in their home
, and to spend an hour in discussion about their ministry and spiritual lives.  This has been, for me, a very good and worthwhile experience, and I want to acknowledge here my confidence in the clergy we have in the diocese, and the vast array of dedication and talent that these persons bring to the ministry of the diocese.

Setting priorities for our common life

The life of the diocese is rightly diverse, and I believe that the greater freedom that each congregation has to develop its own life and mission the better.  Nonetheless, it is good for the life of the diocese as a whole to have a sense of direction, and to focus upon specific challenges in its life.  I have been very pleased to be able to work creatively with the Standing Committee and the Area Deans therefore in the development of three specific diocesan priorities in our common life, and to work at the implementation of these priorities at different levels of our work.  The priorities themselves have been set out elsewhere, but I hope that they provide an open framework by which we can measure and challenge our shared life in Christ.

The Exercise of Ministry
A bishop is called upon to undertake a three fold ministry: to teach, to sanctify and to govern.  The following is, of course, only a slice of the activities which have occupied my time this year, but they do represent some of the most public and formal ministries which a bishop undertakes.

To Teach
My ministry of teaching has been largely represented this last year in preaching, and mainly at Confirmations.  This is a great opportunity and challenge, as I have sought to offer a real understanding of the sacramental act, and to combine this with a call to commitment to Christ and his Mission.  Another major context for sermons has been the various inductions and licensings which fall to me to undertake.  The themes of such sermons have a certain similarity: they must bear witness to the nature of ordained ministry in the life of the Church in the twenty-first century, and call all the people of God to co-operate in that life and mission.  I have also accepted several invitations to speak at meetings in the diocese of various kinds, and this has allowed me to address other topics, such as the Anglican Communion.  I have written monthly pastoral letters to the clergy, one pastoral letter to all the faithful, and a regular piece for Teulu Asaph.

To Sanctify

In the first year of my episcopate, I have baptised 7 persons, received one person into Communion from another Church, and confirmed 369 people.  These confirmands have been across a wide age range – from 9 to 90 years of age.

I have ordained 2 deacons to the sacred order of priesthood.  I have consecrated 1 altar, rededicated 3 Churches following re-ordering or restoration work, and consecrated 1 burial ground.

To Govern
I have conducted 4 inductions, and 12 licensings of clergy to parish and educational ministry.  I have commissioned 4 Honorary Assistant Bishops, and 8 Area Deans (who hold office for a five year period).  I have issued 108 permissions to officiate (which will run for a three year period) and licensed 4 new Readers (and reissued licences to all our Readers in the diocese)

I have closed one Church building, licensed 1 Church building for marriages, issued 8 other decrees to do with parish boundaries and appointments, and created 1 Rectorial Benefice.

I have not yet been able to attend at least one meeting of every diocesan board, although I have chaired the meetings of the Standing Committee, and regularly attend the Diocesan Board of Finance. I am currently discovering how necessary or appropriate it is for the bishop to attend diocesan meetings, and how frequently.  If we truly believe in a collegial life, the bishop should trust diocesan councils to get on with their particular aspects of the Church’s mission, and attend to lend support only occasionally.  There will however be councils at which his presence is necessary.

The Second Year of my Ministry
Priorities

The Primary Visitation

In the second year of my ministry, my priority will be to get to know the deaneries more fully.  As a bishop is charged with the duty of undertaking a Visitation roughly every three years, 2010-2011 will be the period of my Primary Visitation.  A Visitation is a formal interview with all licensed clergy and office holders in the diocese.  The Primary Visitation will be held by visiting each deanery in turn in the course of eighteen Sundays spread out over the twelve months between May 2010 and February 2011.  It is preceded by Articles of Inquiry which must be completed by every cleric and parish, and which must then be collated and analysed by me and my staff in order to gather an accurate picture of the life of each deanery in advance.  The visitations will take place on a Sunday, and I have asked deaneries to plan a jointly celebrated Eucharist and Deanery Lunch which can precede every Visitation meeting.

Diocesan Priorities

The current three diocesan priorities apply for 2010.  The main challenges ahead are to discern how they have borne fruit in our life, and how we carry our life forward in 2011.  This may involve seeing through the current priorities for a further period until we can really harvest responses to the challenges which they produce, or focussing them in a new direction.  I look forward to hearing how the current priorities have been tackled in the deaneries, and whether this purposefulness is bearing fruit in our life.  However, I see the development of the diocesan priorities as a dynamic process, shaping and reshaping them in the light of experience, conversations and reflection.  It is a collaborative process, and one in which the Standing Committee, and the Diocesan Conference itself have key roles to play.

The Challenges Ahead

There are also other challenges ahead.  We have to be conscious that the number of regular worshippers falls slightly every year.  As a Church, we are called to be growing, and parishes shall have to learn how to draw people into their life and worship.  It will not be enough to continue as we always have.  

There is also a financial challenge.  The Church in Wales is the most subsidised Church in the Anglican Communion, with about a third of the costs of ministry being supplied from the central funds of the Church in Wales.  Parishes may feel that contributions to the costs of ministry are always going up, but the truth is that the Church in Wales is keeping costs far below what is actually being paid out to maintain the ministry of our parish priests.  In other words, the resources garnered from the past are being used to subsidise the present.  Unless we grow, this is a recipe that is not sustainable in the long term.  How can we use the resources of the past to build our future rather than merely to keep us going?

Confidence
I still face this task with a huge amount of confidence.  In the first place, Christ is Risen!  The Gospel itself is our confidence for the future as I believe that the work of God in reconciling the world to himself depends not on us, but on him.  But I am also impressed – the diocese is blessed with capable and creative clergy, many hundreds of volunteers and members who are faithful in their commitment to our life.  The Diocese of St Asaph is arguably the largest voluntary society in north east and central Wales, with 212 branches, and fifty-one schools serving many communities.  We have a great deal to offer our communities, and much to celebrate.  Lift up your hearts!

+Gregory Llanelwy

April 2010

BOARD OF FINANCE – Mrs Diane McCarthy
Introduction

The objective of the Board is ‘to promote and assist the work and the purposes of the Church in Wales…..and in particular the Diocese of St Asaph’. It is empowered to raise, expend and accumulate funds and income to support this work. 

In 2009, the DBF raised £2.919m from Parish Share and received a grant of £1.033m from the Representative Body of the Church in Wales. £3.389m was expended on covering all Clergy Costs and this remains the largest element of our budgeted expenditure (approx 83%). The number of stipendiary clergy continues to reduce in line with the plans agreed with the deaneries and in 2010 we have budgeted for a net reduction of 5. We expect to meet the target of 75 full time stipendiary clergy by 2013.
Parish Share

Our parishes continue to meet a significant part of the total costs of running the Diocese and the Board is extremely grateful to them for their ongoing support. 

· The ‘Fair Share’ formula which replaced the quota system has now been in place for two years and we are able to report that the majority of our parishes are meeting their share. 
· 96.6% of all required Parish Share for 2009 has been paid in full - this is greatly appreciated, particularly in the current challenging economic climate.
· In 2009, the overall increase in parish share was 4.5%. 
· The increase for 2010 is 1.4% which is equal to the % increase in clergy stipends agreed by the Representative Body of the Church in Wales. 

Funding and Grants

The Board allocates funds to support the excellent work of the Boards of Church and Society; Communications; Lifelong Learning; Ministry and Renewal and Parish Development. 
The Board awarded the following grants in 2009 to support mission and ministry within the Diocese:

· Cathedral grant to support the Cathedral in it’s role as Mother Church of the Diocese and to assist with maintenance and upkeep             £56000
· Widows and Orphans grant to support the widows and orphans of clergy of the Diocese who are experiencing financial hardship                £5000
· TCC Wales Grant to support their work in bringing communities together for powerful action on local, regional and national issues              £5250
· DCSR Grant to support local issues that affect our communities  £7000
· Renewal and Parish Development Grant for clearly defined, specific projects aimed at furthering the work of a church, group or deanery in its own area                               
      £25858
Funding & Parish Support – Mrs Tracey White
The Funding & Parish Support Officer provides support for parishes in stewardship, funding and governance issues.  The following are continuing priorities for the role:

· Provide support for parishes to use stewardship programmes.

· Co-ordinate meetings of the Provincial Stewardship Executive.  Work with provincial colleagues on new projects.

· Provide support to parishes undertaking major development projects in terms of establishing the vision and accessing funding.  

· Provide funding support to numerous small parish projects, both for building work and people projects. 

· Provide guidance and resources on reclaiming VAT.

During the coming year, the Funding and Parish Support Officer will:

· Continue the development of the diocesan website, including stewardship, fundraising and support for treasurers.

· Co-ordinate the delivery and use of new stewardship resources such as the legacy packs, Gift Direct, The Money Revolution and Giving for Life.

· Develop funding packs based on subject and geographical areas.

· Develop relationships with other voluntary agencies to enable better access to local funding opportunities.

· Organise training in Grantfinder for deanery representatives.

· Organise and facilitate training for parish treasurers.

· Organise and facilitate training for gift aid secretaries.

· Organise forums for parish treasurers, enabling information sharing and RB consultation.

· Provide support to parishes required to register with the Charity Commission.

· Organise a conference on the flexible use of church buildings.

Diocesan Office

The new Diocesan Office was completed in June 2009 and is now a financial asset for the Diocese that will increase in value over time. Communication and efficiency has also improved as a result of locating all the staff together in one purpose built building. As previously reported, the building has been fully funded by the Board of Finance from the financial reserves held by the Diocese.
Diocesan Administration Team

The Administration Team consists of:

	Diocesan Secretary*

	Full time

	Finance & IT Officer


	Full time

	Finance Assistant


	13 hours per week

	Admin & Resources Officer


	Full time

	Communications Officer


	20 hours per week


	Administration Assistant (Cathedral)
	Full time (paid for by the Cathedral)

	Administration Assistant (Diocese)


	Full time

	Administration Assistant  (Parsonage Board)
	20 per week (paid for by Parsonage Board)


	Funding & Parish Support Officer


	25 hours per week

	DAC Secretary
	21 hours per week (part funded by Representative Body)

	Director of Lifelong Learning
	15 days per month (part funded by Wrexham (Parochial) Educational Foundation)


	Under 25’s Officer


	Full time

	Schools Officer (Curriculum & Inspection)

	20 hours per week (term time)

	Schools Officer (Buildings & Legal)
	15 hours per week (term time, part funded by Education Trust Fund)


Note *  The post of Diocesan Secretary was filled on 28 September 2009

Priorities for 2010

The Board of Finance has welcomed and embraced the three strategic priorities identified and adopted by the Diocese:

· Enabling and encouraging the whole people of God

· Enlivening and enriching our worship

· Engaging the world

The Board will continue to ensure that financial resources are managed wisely to ensure the financial security of the Diocese and our Church, particularly in these times of continuing economic uncertainty. We hope to continue financing and enabling initiatives that support our shared mission and ministry to the people of North East Wales, both now and also those that will allow us to build our future together.
BOARD OF CHURCH AND SOCIETY  - Revd David Lewis
Diocesan Offering

The Diocesan Offering supported the mental health charity Hafal and Samaritans this year. The service was held on October 11th in the Cathedral.  £6 465 was raised by the offering, and the board gave a grant of £1,635.
This year the Board produced Diocesan Offering Packs including liturgical resources and histories of the charities. These were distributed to the parishes.
Grants

The board this year supported the work of Save the Family in Northop.  A presentation on the work of the charity was given by Canon David Pryce Morris in September. £5,000 was given as a grant and the boards hope to develop a close relationship with the charity.

A presentation was given by NSPCC about the work of the society in North Wales. This work is based in three centres. Wrexham is the base for its schools work, Bangor the base for its family support work and Prestatyn the base for its child line service. The Board gave a grant of £4000 to help develop and train volunteers for the child line service

Review

The Church and Society Board held a review of its work on November 5th. Bishop Gregory and Diane McCarthy, the Diocesan Secretary attended. The review was facilitated by Mrs Chris Pilsbury from TCC. The day was intended as a time of reflection on the past and envisioning for the future. It was an opportunity to take stock and pose the question ‘Are things evolving in the Board in relevant ways’. A timeline was drawn, charting the ways the Board‘s work had developed and changed over the years. A significant development had been the close liaison with TCC. Work with deaf people had been a developing strand as had the work with refugees, the environment and world development.

Bishop Gregory noted that the work of the Board was crucial to helping the Diocese move forward. It was crucial that we continue to consider how to move the church forward in social engagement at a parish and deanery level... Archdeacon Bernard noted that the development of an Atlas of disadvantage might help point up areas of comparative deprivation and priorities for work within the Diocese. The Board had an important prophetic role in stimulating awareness and active engagement at deanery level.
In general people were taking away a sense of excitement and encouragement from what had been a positive experience. One of the Board’s strengths was that it had an active and aware membership. But we do need to be clearer about what skills we have to offer

Diocesan Strategy 2010

The diocesan strategy of engaging with the world falls squarely within the Board’s remit. As a result of the review in November, it was proposed that a Diocesan Atlas of Disadvantage be drawn up.  The Board will work closely with the administrative team and will look at areas such as health, crime, poverty and property and how these affect life in our Diocese. This is also an area in which we could work closely with TCC.

TCC 2009 - Revd Aidan Coleman
TCC has continued to develop an exciting new effort to connect and involve communities with decision making on local spending known as Participatory Budgeting. TCC’s Participatory Budgeting officer Mr Bill Ellis Jones has continued to successfully generate interest in this initiative that typically involves him reaching agreement with a county or community council to set aside a pot of money to be spent by a community once it has agreed its own priorities for the spending of that money. Participatory Budgeting is, TCC believes, an important way of increasing democratic and representative activity in a community.

St. Mary’s Roman Catholic congregation in Rhyl and a member group of TCC came to a monthly strategy meeting in 2009 asking for help with an issue. The issue was to do with a potential threat to faith-based education in Rhyl. Since then TCC has worked with St. Mary’s supporting their efforts to maintain Catholic/Christian school provision in Rhyl for the future.

In 2009 several new groups joined TCC including the Anglican Deanery of Minera in Wrexham, Rhosnesi High School, Ysgol Bryn Hfyryd and the Catholic Third World charity Cafod. One issue which Cafod quickly brought to TCC strategy seeking help with was the lobbying of North East Wales Members of Parliament in the run up to the Copenhagen Climate Change Summit. Cafod of course were taking a particular interest in the summit because of the disastrous consequences of global warming predicted and indeed already experienced for millions in the poorest countries.
The emergency night shelter that opened in December 2008 following three years of TCC organizing work has proved in 2009 to be a most valuable and much needed refuge for rough sleepers in Wrexham. Its twelve bed male dormitory and four bed female dormitory has had an almost 100% occupancy, surely saving lives and most certainly preserving health. The night shelter was officially opened in 2009 by Jocelyn Davies A.M and Deputy Minister for Housing.
I’ve continued to work with the Wrexham Muslim Association supporting their efforts to improve the quality of their worship space by finding a building or piece of land on which to open or build a community mosque. In the summer of 2009 the Executive Board of Wrexham Council voted to agree terms with the Muslim Association on a building owned by the Borough in the centre of Wrexham. Despite this progress it still hasn’t been possible to agree the terms for that lease but TCC will continue to work for a satisfactory conclusion in 2010 so that by year’s end the Muslim Association will be in a better position to participate in the democratic and community life of Wrexham. 
Members of the Board continue to develop a close relationship with TCC, with three members being Trustees. The trustees met for a challenging and stimulating 24 hours in Loreto in Llandudno during which consideration was given to a closer working relationship with the Diocese.

Deaf Chaplaincy - Revd Peter Mackriell 

· Deaf Church North Wales meets weekly; there have been a number of pastoral challenges in the last year.  Bishop Gregory visited us in October

· Chaplain supports signed services in Wrexham and Pontblyddyn, and the long-standing service at Mynydd Isa continues

· Members of Deaf Church joined with members from South Wales at a residential weekend in August

· Two ‘All One in Christ’ disability awareness events held on Saturday afternoons in 2009; a working group is now considering the future of this work

· Chaplain qualified as a counsellor and works in partnership with SignHealth to offer counselling in sign language to Deaf people in the community

· The Chaplain has spoken to a Mothers’ Union group about work with Deaf people this year and continues to be available to deliver Deaf awareness training

· The Board of Church & Society has agreed to support some people in learning sign language 

· The Chaplain has not been able to do as much work in schools as he would like to; this is an area for review and development

· The Chaplaincy Steering Group has welcomed new officers and members and we look forward to developing the work of the Chaplaincy in this, our tenth, year

Christian Aid/World Development - Revd Canon Phillip Williams
The Diocesan Committee continues to meet four times per year and members are happy to address RD Conferences/parishes.  It fosters the use of Fairtrade products across the Diocese.  Members of the committee are also members of the County Fairtrade Coalitions of Flintshire, Denbighshire Conwy and Wrexham County Borough.  We help arrange a Fairtrade presence at both the Llangollen International Eisteddfod and Food Festival.

With Christian Aid we are arranging a Diocesan Project beginning Harvest 2010 and ending February 2011. The project is based on the Deccan Development Society supported by Christian Aid in the drought-prone district of Andhra Pradesh in India
Wrexham Asylum and Refugee Support Group - Revd James Aylward
The Wrexham Refugee and Asylum Seeker Support Group (WRASSG) has faced a number of challenges in the last few months. Among them are the cases of a young Ethiopian girl who has been made homeless by the UK Border Agency while she awaits the outcome of her appeal to remain in Britain, and the young Nigerian family where the father was mistakenly sent to a detention centre to await removal from the country.  Before the mistake was identified his two children were put into care while his wife 
suffered a breakdown. In both cases WRASSG was able to help, with the 
result that the young girl has now found a family willing to befriend 
her and the authorities have eventually recognised their mistake in 
detaining the Nigerian father whose family is now together again.


In cases such as these it is encouraging to realise that our diocese 
has never held back in supporting the work of WRASSG which now faces a 
reduction in council funding that threatens its existence. There is some 
hope that we may overcome the problem but, without the addition of a 
further annual sum of £15,000 to mantain a lead officer in place, it 
will prove impossible to maintain the work of an organisation that has 
brought reassurance to so many over recent years.


Though statistics show that in the last few months there has been a 
decline in the number of asylum seekers reaching this country, the 
pressures on people in war-torn areas and lands devastated by changes in 
climate to uproot and seek shelter elsewhere will not suddenly 
disappear, and the problems faced in Wrexham by newcomers who wish to establish a new life alongside indigenous communities will remain a 
small tip of a considerable iceberg. Your prayers therefore are, as 
always, asked for.
BOARD OF COMMUNICATIONS – Revd Peter Mackriell
· Five issues of Teulu Asaph have been produced; the most recent editions are organised according to the strategic priorities.  An editorial group has recently been established to support development
· Diocesan Directory published, with improvements on the last edition; review to be held before publication of the 2011 edition
· Continuing development of diocesan website as a source of news and information; Diocesan Calendar regularly updated; several boards and officers now working on improved content
· Continuing support for parishes wanting to get on-line
· Media coverage has focussed on Bishop Gregory’s consecration and first year of his ministry here; Episcopal visitations will provide new opportunities for contact with local press in each deanery
· Bishops’ Visitation News 2010 produced in co-operation with Ecclesiastical Insurance
· Communications Officer acts as convenor for the Diocesan Officers’ meeting; which facilitates cross-Board communication
· A weekly e-mailing to clergy – the St Asaph Round up or StAR – launched at Advent, aims to streamline communications with the clergy and is available to all who want to subscribe
· Training being planned for parish magazine editors and those who want to develop their websites
BOARD OF EDUCATION & LIFELONG LEARNING 
– Ms Carole Burgess
The Board of Education and Lifelong Learning has had a full and active year with new initiatives and continued excellence in all fields of learning.  We are grateful for all the financial support that enables this work. 

Highlights of the year include:

· The creation of a Diocesan Training Group to share information across Boards, assess training needs and plan strategically for their delivery

· The adoption of aims and objectives for the Schools’ Team, and the creation of a Schools’ Committee overseeing this vital work and reporting to the Board

· The development of youth work cluster groups in the north and south of the diocese, to support and encourage those involved in this ministry

The hard work and enthusiasm of all who contribute to our work in this field is much appreciated.  Our paid staff, the Bishop’s Visitors, those who assist with cathedral visits, those who serve on committees, and all who are involved in youth and children’s work in schools and elsewhere and the many volunteer clergy and lay people who have a passion for learning make this work possible.

Statutory Education

· Primary school reorganisation across Wales continues to have a great impact upon many of our communities, especially in the rural areas. As a diocese we are helping each community involved, by working in partnership with our schools and the LEA’s and seeking to bring a Christian and pastoral dimension to the discussions.  We are responding to the Welsh Assembly’s 21st Century Schools’ Agenda creatively, ensuring that our Heads and Governors feel fully supported by a regular cycle of training and information events.  We have improved our communication with local authorities and aim to break new ground by launching a partnership agreement with one authority, which we hope will provide a pattern for the rest of Wales

· There is always lots of good news from our schools, many of which have undertaken new projects and responded with vigour and enthusiasm to the challenges they face. We continue to be involved as a diocese offering collective worship and curriculum support and help with inspections.  We are responding to the creation of a new Admissions Code for Wales and a new framework for Inspections.  We are pleased to be working increasingly effectively with the Diocese of Wrexham in our joint school, St Joseph, and on policy matters relating to post-16 education 

Under 25’s 

Tim Feak, Under 25’s Officer, continues to develop and implement his vision for safe, professional, creative and effective youth work.  Work has also begun on supporting and encouraging those who work with children in parishes.  In the past year Tim has worked particularly on the second strand of his strategy – increasing the capacity of volunteers.  Highlights include:

· Developing youth worker cluster groups, which aim to combat some of the isolation that volunteers can feel by supporting and encouraging them in their work 

· Holding roadshows for people who work with children in parishes in the north and south of our Diocese to share good practice, ideas and resources 

· Continued links with Chester and Gloucester enabling us to offer training to individuals within the Diocese that is accredited by Universities.  This helps to support our creation of a professional team of both paid staff and volunteers

· Developing a logo and strategy for branding some of the Diocesan youth work to create a sense of ownership and belonging for both young people them selves and those who work with them

Child Protection – Revd Christine Owen
Child Protection – or the title at least - is changing! – the Provincial Child Protection Committee has been re-designated the Provincial Safeguarding Committee and the Officers are now to be known as ‘Safeguarding Officers’.  This is in the light of the Vetting and Barring Scheme – the Independent Safeguarding Authority (ISA) which was launched on 12th October 2009.
During the past year I have attended seminars and training events and tried to keep up with all the changes the new Vetting and Barring Scheme – the Independent Safeguarding Authority (ISA) has brought in. 

This is obviously having some impact on us as a Church with regard our CRB checks – but will mainly be handled by the Archbishop’s Registry at Cathedral Road.
Questions are already being asked by parishes as to how this scheme is going to affect them. The Provincial Safeguarding Committee is in the process of preparing a paper for the Province and will soon (hopefully during May) be sent to all clerics: ‘Introduction to the Independent Safeguarding Authority-The Vetting and Barring Scheme’, which will set out details with regard what the ISA and the Vetting and Barring Scheme are – what it means for us in the Church in Wales – who have to be checked / register and so on. 
Our four Provincial Meetings last year mainly discussed and prepared papers with regard the ISA and Safeguarding – and have also prepared a draft document: ‘Ministry with Vulnerable Adults – Recommended Policy and Good Practice Guidelines, which is at present being considered by the Bench of Bishops. These Guidelines are to be a Code of Good Practice with regard Vulnerable Adults.

This year has also seen the review of Historic Cases being undertaken throughout the Province – and the review is due to be completed by June 2010.

Being the first port of call for the Archbishop’s Registry when questionable CRB checks are received concerning our Diocese – I have had a number of problems to deal with this past few months - all concerning lay volunteers. This has resulted in my visiting parishes and PCC’s to advise on situations as well as accompanying and supporting Incumbents when lay people have had to be spoken with.  In one case, the Police were actively involved and this case went to Court.

Again I have helped Parishes draw up ‘Voluntary Contracts’ with regard sex offenders in church. This is something I am finding I am being called to do more often. 

I have been asked to lead Training evenings in parishes and Deaneries and have also led a day for Readers in Training and Ordinands as part of one of their modules – and have, of course, answered the usual questions from Parishes with regard CRB checks … off site visits …. Church Hall Lettings …etc. 

With the advent of the Provincial Safeguarding Committee, now is the right time to have a Diocesan Safeguarding Committee so as to be in line with other Dioceses within the Province – with a remit covering the wider context of safeguarding and vulnerable groups including children and young people. I hope to be able to report on the setting up of this Committee in next year’s report. 

Adult learning

The creation of the Diocesan Training Group enables Lead Officers from all Boards and others involved in training to meet regularly and share information, assess training needs and begin to plan strategically for the delivery of training to meet identified needs.  We welcome the creation of the role of Director of Lay Ministries and look forward to collaborating with the Revd Pam Powell and others in the Board of Ministry to ensure that Worship Leaders, Pastoral Assistants and other volunteers in our parishes are effectively enabled and encouraged.  

Challenges and opportunities

The Provincial Education Review, published in September 2009, challenges Education Teams throughout the province to review and extend their work.  The Board has taken this task seriously and in the year to come Schools’ Officers will work with schools on ensuring they respond creatively to those with Additional Learning Needs, and that they review the environmental impact of their buildings and activities.  We will also develop a focus on school improvement and will offer our support to deaneries about to begin new work of engaging with secondary schools, and HE and FE institutions.  This summer we review the work of our Bishop’s Visitors scheme, ensuring we make effective use of the expertise these vital volunteers provide.

We wholeheartedly support the creation of diocesan objectives. We believe that a great deal of the Board’s work will contribute to active engagement with the world, through our work with local authorities and local communities, and in enabling and encouraging the whole people of God, as they are trained and supported to participate in the mission of the church.

BOARD OF MINISTRY   - Revd Canon Mary Stallard
The Board has taken vocation and training as the major themes of our work this year and we are pleased to find that these are also key to the Diocesan Priorities which are now shaping our agenda and our budget planning.
This year our meetings have started to make greater use of the skills of board members, by sharing the tasks of chairing and note-taking so that we can model collaborative ministry and involve everyone as fully as possible in the whole work of the Board.
CME
Training in ministry is a hugely important area and much has been achieved over the past year: There have been clergy training days which have been well attended and appreciated, additional training sessions open to all in ministry relating to particular needs that people have expressed for example in Review meetings. St Asaph continues to lead the way in the training that is provided for Area Deans and for those who have recently changed posts. The “Joint Study Days” with our Roman Catholic friends and with Bangor Diocese took place last year, but a different pattern is being considered for the future. The clergy allocation grants continue to resource a good number of clergy for further training, conferences and retreats.  In future we hope to develop the curriculum for CME so that it ties in with the Diocesan Priorities and to encourage  more “rolling-follow up” for those who are enthused by particular topics. New venues are being explored for clergy training days and a “skills data-base” of those currently in ministry is under consideration. A residential clergy school is to be planned for 2011.
ICME 
Three participants in training at the beginning of ordained ministry (Initial Continuing Ministerial Education) are approaching the end of their course in June. With new candidates due to be ordained this summer a new course will begin consisting of sessions focussed around pastoral issues and there will be sessions to supplement the training that is provided by parishes. The new scheme of portfolio work will give participants greater opportunity to demonstrate their development as reflective practitioners. This new way of working is to be supported with training for the training incumbents and for the ICME officer and others who will be involved with this way of learning and reflection.
Readers 
The Diocesan Readers are delighted to welcome their new Warden, the Rev’d Steven Green, and are looking forward to moving forward into the new decade under his leadership. The Readers continue to flourish with three new Readers being licensed in June 2009 and five expected to be licensed in June 2010.  Sadly we had one death in 2009 and have had two this year including Edward Curtis who was our oldest Reader at eighty-nine.  The number of licensed Readers stands at ninety-six as of March 2010.  This includes four Reader Emeritus, a status that was introduced in June 2009.  (A Reader Emeritus can still step in if there is an emergency, and conduct services and preach up to four times a year.  They can still wear their robes for services and, of course, they will still be invited to Readers’ Day and other Reader activities.)
Each year the Readers are requested to fill in a returns form and for the year ending March 31st 2009 eighty-nine were returned.  From these the following figures were collated: Readers conducted: 701 Services of Morning Prayer, 454 Services of Evensong, 184 Family/All age services 145 “other” services, 679 Liturgy of the Word and preached 1,581 sermons.

Readers also conducted funerals and were very widely involved in the life of the Church and their communities. Over the last year there have been several CME events including an excellent and well attended one at Nightingale House and locally run sessions on care of the bereaved.  The Board continues to be indebted to Jennie Castle, Reader Secretary and Barry Smith Reader CME Officer for their hard work and great commitment.
Evangelists 
The first Diocesan Evangelist Rocky Bateman has now been commissioned. The process of her training came about through collaborative work involving the diocesan board of Renewal and Parish Development, our Evangelism Officer Vittoria Hancock and the St Michael’s in St Asaph training course. Much has been learned through this process and we look forward to being able to put this into practice with future candidates for this distinctive ministry.
St Michael’s in St Asaph
This has been the first full year of the non-residential course under the leadership of The Rev’d Dr Paul Roberts. During the year the “portfolio” system of assessment has been introduced which should help with effective assessment of learning and theological reflection. Thanks to a skilled and committed team of teachers and personal tutors coordinated and led by the Rev’d Manon Parry and also thanks to the dedication and motivation of Readers and ordinands in training, the course is working well. This was affirmed in the inspection report for St Michael’s College which makes a very positive reference to our diocese. (The whole report can be accessed in full at: http://www.churchinwales.org.uk/pressres/stmichaelllandaff09.pdf) Collaboration with others who are working in the area of theological training  currently offers our diocese a challenge and an opportunity, as we seek to continue to provide the best possible pathways to connect learning for discipleship and ministry. This looks as though it will be an exciting area for growth and close working with other Boards and teams.
St Michaels’ 
The Board is grateful for the continuing support, stimulation and encouragement we receive from our Theological College, especially through the work of the Rev’d Stephen Adams and the Rev’d  Paul Roberts. Stephen and Paul almost always attend board meetings and have been a great resource for many aspects of our work.  One of the most important challenges that we and, the whole of The Church in Wales, are facing is about how our ministry can adapt and change to be fit for God’s purpose now and in future. New patterns of ministry are required,  with smaller numbers of stipendiary clergy serving bigger groups of churches and parishes. St Michael’s College are helping to guide our work in this area, enabling networking throughout Wales and resourcing us with appropriate theological insight and training opportunities.
DDO & Vocations 
Creating networks of people exploring a call to ministry is one of the goals in these areas of work which might help some of the people in rural areas and those with particular needs or contexts such as younger candidates for ministry, single candidates or candidates who juggle family and work commitments. We are grateful for the help offered by a number of clergy who are becoming mentors to individual candidates and providing placement opportunities and specialised help. We have a range of men and women who are exploring a sense of calling to ministry and we always need more people who love God and who have the potential to serve the church as ordained leaders.  A team of diocesan selectors works hard to discern vocations and give generously of their time. Across the province a new vocations strategy is being developed. We are glad that Bishop Gregory is the member of the Bench of Bishops who holds this particular brief. A plan of action is being developed which includes; prayer, publicity and educational materials as well as facilitation of exploration of calling for churches, groups and individuals and the organisation of particular people and networks charged with communicating to people about what vocation is and how they might respond. We are sure that this area of work will continue to be a priority as new patterns of ministry evolve. We are conscious of the need to be creative and flexible as well as careful about the kinds of callings that our church is able to recognise and to affirm.
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Introduction - Archdeacon Bernard, Chairman 

The Board of Renewal and Parish Development continues to serve the parishes of the Diocese through the work of the various sectors: Ecumenism, Evangelism, Tourism, Spirituality and Healing, World Mission, and Liturgy. 

A particularly well received aspect of the Board's work this year has been the oversight of the grants made available to parishes and deaneries of the diocese for initiatives in mission. Over £40,000 has been made available, most of which has been in the form of small grants under £500 which have been used to enable engagement in new and exciting ventures, often providing the pump priming money to get the various schemes off the ground. The Board of Finance made £50,000 available for this and we can assure the Diocese that it is being well spent. Clearly the money is now coming to an end, but we will petition for further funds. This, of course, depends on what is available. 

My continued thanks to all who engage in the Board's work, especially to Jane Ayee who administers the grant applications. The Revd Pam Powell has relinquished the Ecumenical Officer role. We acknowledge her enthusiastic work and welcome her successor, The Revd Martin Snellgrove. 

Ecumenism – Revd Pam Powell 

Ecumenism is an integral part of

· Children and Youth

· Exploring Faith

· Events

· Worshipping Together

· Sharing Resources

· Social Action

and these have been focal points of the work this year. Ecumenism is not a central theme on the Diocesan Strategic Priorities for 2010 but nevertheless it is an essential ongoing part of much of what we do as Christians. On a local level sharing of resources, worshipping and studying together is happening - sometimes independent of CYTUN or BBH. All ecumenical initiatives need to be encouraged.

This year,

· There has been support for the unique ministry in Rhostyllen and the Ecumenism Officer (EO) regularly attends meetings in Nightingale House, Wrexham to reflect and improve links between hospice ministry, Church in Wales and Presbyterian Church in Wales. There is continued work to be done to support this unique ecumenical project which is not a LEP.  

· Worked with Diocesan staff on list of those from other denominations to be invited to Bishop Gregory’s enthronement and other Diocesan events.

· The Provincial team of Ecumenism Officers meet quarterly and are currently looking at shared ministry (Rhostyllen pattern) in Wales-hence continual request to clergy to identify chapels that have no minister as well as those where our clergy and Readers serve. Future LEPs will be encouraged. 

The Provincial Group, chaired by Bishop Wyn from St David’s Diocese have discussed a number of reports for example The Commission of Covenanted Churches’ Response to the World Council of document, Called to be the One Church and the Report and Recommendations of the Faith and Order Panel which the Commission accepted. 
· The EO is looking at ecumenism projects in Urban Priority Areas.

· Resources and reminders for Week of Prayer for Christian Unity, Women’s World Day of Prayer etc have been given and STAR was useful for this.

· The EO has attended a number of meetings at Buckley looking at the function and future development of NE Wales CYTUN

· RPD, Bishop’s Council and Bishop’s Officers’ Meetings have been attended and used to disseminate information.
Finally I would like to extend my best wishes to the Revd Martin Snellgrove who has taken over the role of Ecumenism Officer. 

Evangelism – Revd Vittoria Hancock 

The work I have been involved with throughout the year includes:

· Parish review work and mission action plans.
· Work with schools throughout the diocese.
· Work with community groups.
· Back to Church Sunday preparation, planning and promotion.
· Promotional evangelism courses.
· Meetings with Rocky and meeting another potential evangelist who is beginning the application process. 
· With regards to new work, this year a series of leaflets has been produced looking at sharing the feasts and festival with family, friends and community. This has been a joint project with Rev. Kate Johnson who has been looking at the liturgical side of the project. 
· Following feedback from some clerics, there will also be assembly resources available, produced in co-operation with the schools department. These resources will be on the website, which ties in neatly with the Diocesan priorities for the coming year.
· Work will be continuing throughout the diocese on parish review with other members of the RPD Board.
· Rocky Bateman is now functioning as Lay Evangelist in the deanery of Hawarden and is carrying out very good work.
Tourism  - Mrs Sue Kelly

· Increase in number of churches participating in Open Church Day / Open Doors in September 2009.

· On-line directory of open churches accessible to all churches to register at Churches Tourism Network Wales website www.ctnw/co.uk . Also list of resources eg. Church Tourism toolkit; Mystery visitor form, hints and tips, and church tourism newsletter. Successful Church Tourism conference held in Cardiff 4th March 2010.

· Pilot project ‘Sacred Space’ working to involve local people and tourists in heritage, ecology and biodiversity in churchyards funded to continue in Wrexham area until March 2011.

· ‘Living Stones Heritage Trail’ developed by Llanfyllin Deanery involving 16 churches in the area. Also trail being developed by churches in Conwy area, and funding being sought for similar project in Cadwyn Clwyd area.

· Possibility of church ‘twinning’ being investigated.
Spirituality & Healing - Revd Huw Butler
Spirituality & Healing Group

· Two Quiet Days were held during 2009:

19th August Pennant Melangell led by Revd. Linda Mary Edwards

4th December St Beuno’s led by Revd. Lynette Norman

· The annual Plygain was held in the Cathedral on 29th January 2010 and despite the bad weather (snow once again!) well over 150 people attended with various groups and individuals contributing. Bendigedig yn wir!

· To promote and encourage the Ministry of Healing at the local parish level all clergy in the diocese at the January 2010 CME Day were presented with a copy of The Church in Wales Order for Ministry to the Sick and Housebound using funds from the Spirituality & Healing budget. Clergy were also invited to complete a simple questionnaire to ascertain how the Healing Ministry is being used/practised at the local parish level and resources that would be helpful.

College of Spiritual Direction

· The College of Spiritual Direction is a group of trained people commissioned by the Bishop to provide a ministry of spiritual direction to individuals. 
· The AGM was held on 24th October – 4 new directors commissioned 3 to be formally commissioned at next year’s AGM. Now 28 directors (16 clergy, 12 lay), around 46 people being directed currently. It was also decided at the meeting to create a working group to consider membership criteria and future training.
· A short retreat for members of the College took place at Mirfield 29th-31st October 2009   (11 directors attended).

· A follow-up meeting with Chester Diocese took place on 7th November regarding future partnership in terms of training/support etc. 

If you would value the ministry of a spiritual director please contact the co-ordinator who will be able to put you in touch with a member of the College. Details available on the website.

World Mission - Revd Canon Bill Rowell 

· After last year’s concentration on the pre-Lambeth visits, things have been a lot quieter in 2009, which has allowed me to concentrate more on settling in to my still fairly new parishes.

· However, the fact that Bishop John Simalenga was among our visiting bishops, pre-Lambeth, helped move forward the process of forming a companion link with SW Tanganyika.  The link having been formally signed in both dioceses late in 2008, we began looking at how it might be developed.  Late 2009, it was good to learn that Bishop John would be able to visit us again early in 2010, so I was able to spend some time liaising with the Anglican Communion Office to set this up.

· It was decided not to hold a World Focus Service in 2009, but to look for a date early in 2010.  A group began meeting in the autumn to look at what this might contain, and we were able to ensure that the date coincided with Bishop John Simalenga’s visit.  The theme of water was decided on, and the appeal would focus on a development project in Kenya, and a project in SW Tanganyika to be identified by Bishop John.

· It is likely that an initial visit from St Asaph to SW Tanganyika could take place in August or September 2010.  In the meantime, I intend to look at ways of raising the profile of the link at parish and deanery level.  It is important to establish a firm relationship of friendship, companionship and trust to underlie any other commitments (e.g. financial support for projects) we might take on, and to lay down clear principles and guidelines within which the link can be built.

· I have continued to make some visits to churches, deaneries etc to speak or preach on world mission issues, and shall continue to look for opportunities and invitations, subject of course to there being space in my diary.  

· I have continued to liaise closely with Philip Williams and with the Diocesan Christian Aid Committee, and we intend to develop and strengthen that committee so that it can also act as a support group for my work.

Liturgy -  Revd Kate Johnson 

For this report on Liturgy, I will focus on the recent meeting of The Standing Liturgical Advisory Commission (SLAC) of the Church in Wales in February 2010.  This was my first meeting as a member of this Commission, serving a three-year term. 

· The new marriage service will be presented to the Governing body in April 2010 for authorisation for use for a five-year period.  
· Work continues on the project of notes, liturgical structure, texts and music for Triduum .   Observance = “The Three Days” - Maundy Thursday, Good Friday and Easter Vigil.
· Publication of the Morning and Evening Prayer delayed. For legal reasons, the title on the cover of the book will have to be changed to ‘Daily Prayer’.   
· Times and seasons areas of work based on the liturgical year, is to be delegated amongst the group at the next meeting October 2010.  

Investing in Mission - Mrs Jane Ayee 

· Our Investing in Mission programme has begun to pick up a pace after a slow start.  We have now had a total of 35 grant applications for Investing in Mission monies, of which 26 applications have been approved and some are pending a decision. 
· There are two categories for Investing in Mission grants, 15 applications for small grants up to £500 have been approved and 11 larger grants of over £500 have been awarded.
· The Projects are many and varied and some are scheduled over a three-year period.  But all have at the heart of their application investing in the people and purpose of the church.
· The Board has received initial feedback on 15 of the projects, all of which show promising signs, but we expect to receive more during the coming months as projects become established.
	Investing in Mission Project name
	Parish
	under £500
	over £500

	Bistre Parish Open day
	Bistre
	£400.00
	

	Son-seekers
	Corwen
	
	£1,500.00

	Llanferres Community harvest
	Llanferres
	£200.00
	

	TCC training for MU
	Diocese of St Asaph
	£125.00
	

	Family & Friends
	Welshpool
	£500.00
	

	Hope 37 Youth Trust
	Holywell
	
	£2,000.00

	Churchyardigans
	Caerwys
	£500.00
	

	Read the Bible in a year
	Bistre
	£170.00
	

	Christian Spirituality Course
	Bistre
	£250.00
	

	Return to Arddleen (still to be used)
	Pool Quay
	
	£1,000.00

	Rhosllanerchrugog Parish -Messy church
	Rhosllanerchrugog
	£500.00
	

	Leading your church into growth follow up
	Llansantffraid
	£60.00
	

	St John's Church
	Wrexham
	
	£4,970.00

	Sport training and outdoor service
	Montgomery
	
	£918.00

	Community use of re ordered St Mary's Church
	Broughton
	
	£3,300.00

	SMART St Mary's a renewed Treasure
	Denbigh
	
	£5,000.00

	Community Harvest Llanferres
	Llanferres
	£200.00
	

	Wrexham Borough Back to Church
	Wrexham
	£500.00
	

	Café Church & Messy church
	Hanmer/ Bronington
	
	£2,305.64

	A Christmas Carol
	St Asaph
	
	£750.00

	Deanery of Holywell Youth work
	Holywell
	£204.00
	

	All are called
	Llansantffraid
	£200.00
	

	Light Project Hawarden
	Hawarden
	
	£15,000.00

	Deanery Process evangelism course
	Deanery of Llanfyllin
	
	£1,000.00

	Montgomery 'Living stones' Heritage trail
	Deanery of Llanfyllin 
	£250.00
	

	Cursillo St Asaph Catch the Vision Conference
	Diocese St Asaph
	£260.00
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� The exceptions are one cleric was seen in her workplace rather than home, and two clerics, newly licensed, have yet to be visited in their homes.  One cleric retired before I could visit him in his home, and there are five visits which have not taken place for a variety of reasons.
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